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Zoom Session 7: Organize – Foster Interdependency
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Drivers of

Humanized Growth



70% of all

transformations

efforts fail

2 weeks ago: 

Driving Transformation



Not Human-

Centric



Sustain Acceleration

Institute change

STEP 7

STEP 8

Create a sense of urgency

Build a guiding coalition

Form a strategic vision

Enlist a volunteer army

Enable action by removing barriers

Generate short-term wins
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STEP 5

STEP 6
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Driving 

Systemic Change

Systemic change to drive 

stakeholder value

9%

69%



Recognizing

Interdependencies

Working Interdependently

7%
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Across functions &

Departments



with senior leaders

more connections

5.5x
more connections

with other functions

3.5x

More Connected 

Internally



More Connected 

across Industry 

Industry Collaboration

71% 71%



NGO

Collaboration

Govt Public Institutions  

Collaboration

48% 54%



Government

Collaboration

Government & Public Institutions  

Collaboration

46%

66%
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Breakout: Coach



What's next?



Build Capability
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Sparring Sessions
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