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Drivers of

Humanized Growth



Last week: 

Holistic Strategy

Future-

oriented

Envisages a 

desired future state

Based on 

Abundance

Involves “positive 
sum” thinking that 

goes beyond 

short-term 

tradeoffs

Integrative

Involves thinking at 

the system level, 

and across 

stakeholder 

groups, not in 

functional silos

Imaginative 

Necessarily 

involves “what if” 
thinking that may 

defy traditional 

measurement

Context 

Savvy

Rooted in a 

realistic view of 

YOUR market and 

the capabilities of 

YOUR business

✓ ✓ ✓ ✓ ✓



Focus
Driving
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70% of all

transformations

efforts fail



Why?



Based on old 

ways of working





Extracting, not 

creating, value



Rely on technology 

for the solution



Not Human-

Centric



Colleague 
Value

Customer 
Value

Community 
Value

Capital Market 
Value

Transformation is 

about humans



Kotter’s 8-step Process 
for Leading Change
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• Leverage energy- never waste a crisis
• Make it outside in & personal
• Educate- one version of the truth

1. Create Urgency



• Power of volunteerism
• Diverse many – not a limited few
• No egos – invite in the lions

2. Guiding Coalition



• Start with the business strategy
• Paint a picture that appeals to hearts
• Integrate into strategic planning

3. Form Strategic Vision



• Find your supporters
• Unify behind the common goal
• Make it a movement, not a project

4. Enlist Volunteer Army



5. Empower 
Broad-Based Action

• Lead by example at the top
• Equip the coalition- new capabilities 
• Inspire bottom-up ideas

5. Enable Broad Action



6. Generate 
Short-Term Wins

• Pilot, find and celebrate wins 
• Provide ‘proof’- and iterate strategy
• Work with lead markets and brands

6. Generate ST wins



• Be patient but maintain momentum
• Do not celebrate too early
• Neuroplasticity

7. Sustain Acceleration



• Cascade horizontally and vertically 
• Create an ecosystem with influencers 
• Foster a growth-mindset

8. Institute Change



Sustain Acceleration

Institute change

STEP 7
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Heather Currier Hunt

Chief Learning Officer



Jill Cress

CMO



Breakout: 
Consider the Impact Plan you are 
developing. What will be your biggest 
Transformation challenge to overcome?



Your Impact Journey
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FINAL VIDEO!
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Sparring Sessions

✓ Thursday April 10th @ 5pm CET

• Wednesday April 23rd @ 2pm CET
• Friday May 9th @ 2pm CET

If you can’t make it 
and want to spar one-

on-one, email me!





Next Session
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