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arketing
overview

Last year

This deck provides an overview of what we've done L What have we been doing?
on marketing, where we are now and how to seize
the future. Part of these slides can be used as a
briefing / handover to new team members. Part of it

is to help decide what to start stop continue.

Today + Next year(s)

2
Given where we are at, what do we want to start, stop,
contfinue?

3 Considerations for the future

If | were you, what should you consider doing




> we been doing?




M&C Objectives

IRG Purpose: We help CMQOs, and other growth leaders drive more humanized
growth by connecting them to peers, experts and best practices.

The IRG M&C strategy aims to maximize the connections:

Maximize the exposure of IRG among the audience

Maximize the number of interactions between the IRG and the audience
Maximize the number of registrations for IRG information and events

Maximize the intferaction between and among the IRG and participants/alumni



Paid

# applicants IRG 100

# requests or info for IRG 1000 / signs of interest
# registrants masterclasses

# reqgistrants HGS

Owned

# visitors, views website

# followers , views, clicks, CTR, likes , shares on linked

# engagement rate linkedin: IRG, Marc, Frank, Aljan, Eva
# reqgistrants HGS (before)

# views, reads, listens HGS (after)

# per HGS and average

# subscribers newsletter / registrants database

# opens, reads, CTR

# event attendees own events

Earned media

# invitations to speak

# attendants on external events (total)
# invitations to contribute

# placements of content with links

# reads/views of our articles

# invites for podcasts



Audience sept 2021

ACTION IRG Participants & Alumni 210
DESIRE IRG Event Attendees 1,300
INTEREST IHE PEE] e 8,000

registrants

CMOs and
other growth 330,000
leaders

AWARENESS




Professionalized marketing



From:
On-demand webinars A Si’Cﬂ'iC C“Ck

through page H GS

Fiter webinars: Nome I | Company I I Funchion | I Inaustry ]

- Showing highlights
Dolf van den Brink g highiig
CEC ana Charman of the Executive
Board

- Easy navigation

"HEINEKEN - Easy sign up for webinar (no zoom look and feel)

"The essence of leadership
is not about taking, it's
about giving"

- Watch video on IRG website (not on vimeo)

- Get recommendations what to watch next

- IRG insights: capitalizing on existing content by offering
Angela Ahrends

Former CEO, Burbeny curating snippets on specific topics

Former SVFP, Apple Retal

PO

“"CMOs have fo broaden
and step up"

To:
An experience
And destination

Deepak Chopra

Author



o 86 videos
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Institute for Real .
Growth ‘
+ Follow - E . .

HGS - Letty Cherry | Microsoft - Head of Global Emp... HGS - Philip Thomas | Chairman of Cannes Lions

Institute
for Real
Gr

Activity
Showcases 0

.
Followers w0 Institute
Following 1 for Real
0 Growth
Membership plan ~ Busiess
Member since Apr 2019

221805| IRG100 Leading Transformation and Change HGS - John Replogle

Institute
for Real
Growth
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On purpose,

From:
Vimeo database

To:
YouTube
video marketing

Video marketing

- Capitalize on content

- Creating format and animations for snippets and HGS

- Maximize reach through building YouTube channel

- Connecting youtube channel to website for better on-
site experience

- Building database of video snippets

- Sharing snippets on social media and usage for IRG
learning platform

- Turning snippets into IRG Insights videos




IRG Events From :
No events/

calendar due to Eve n‘l' pqge

Join our IRG Community only covid
events

Join us for thought-provoking sessions, immersive off-
sites, and networking events to enhance your
numonized growth leadership

Filter events: Highlights

May 27, 2022
Roundtable Oxford
[re]connect with your IRG100 peers

and other CMOs to drive humanized
growth

- Showing future and past events

- Easy navigation: IRG open, roundtable, annuals

- Boosting community vibe
June 20, 2022 . . .

IRG Annual Cannes - Watch video on IRG website (not on vimeo)
Two-day IRG commwunity expenence

AT (G DEAILSS - Get recommendations what to watch next

campus in Cannes.

Roundtable New York

[re]connect with your IRG100 peers
and other CMOs to drive humanized
growth

To:
Clear
community events




CHATS From:
Few interaction

ins  JRG100 - ClI f2022 : C .t I
i g," +44 7765 40:::0(:) Hi Marc! Looking forward to :(7:0 o m m U n I y o o p

{ IRG100 - Class of 2021 07:12

Marc: B FOMI Symposium flyer - register online an...

’ mtete  |[RGT00 - Class of 2020 07:12

wew Marc: B FOMI Symposium flyer - register online an...

Institute

sé"r’o?&"ﬁl - Weekly WhatsApp interaction either with content or

more social news from Marc
Reflections from a marketing leader

on IRGs Da Vinci Growth CMO Profile - Bi-weekly Seeds of Growth: by and for the community

Inspired by Zeynep Yalim Uzun - CMO Arcelik
IRG Participant, 2021 and beyond

The reasons that should make you
excited to be a markete

Inspired by Andrew Geoghegan -
Chief Marketing Transformation Officer at FMCG giant
PZ Cussons | IRG Participant, 2020

~ Brands Bucking Russia - a shortlist of
\ P e ways to respond to the

To:
More interaction




From:

No ads Advertise
masterclasses

- We fried to sell masterclasses

- Most companies follow the 80/20 rule. 20% of budget
goes to production/creation and 80% to activation. We
did none.

- Experimented and learned we do not want to continue

adverit

To:
Failed
experiment,
great




Created templates and assets for marketing



S
Social cards

Multiple templates haven been developed to use for

social media

e INstitute for Real Growth
FE 3,389 followers
6d+ ®
Humanizing growth necessitates strong collaboration with multiple stakeholders.

How do you go about setting goals with your external partners or suppliers on,
for example, sustainability and D&I? ...see more

Institute
for Real
Growth

[

for Real
Growth

Institute

i for Real

Growth

Do you set goals that are 47% of CEQO's

outside of your direct say CMOs most critical
role is to grow the
business

Jill Cress

CMO

control (e.g., for your
extended value chain)?

(SPENCER STUART, 2021)

H&R
BLOCK

ging questions @




Seeds of Growth:

_—p : - Seeds of Growth
design templates

The IRG keeps a continuous to;

s commurnity of world-class CMOs ang
other growth leaders. T

from the CMDO of L'Oré

<k the IRG has curated some insigh
als UK & e

thinking

rvous.

G that might make you ne

Next up is & potentially surprising new CMO priority for growing your business
based on the RG CMO Community pollres:

Templates for mailing and social card

How e-commerce is changing in front of
our eyes

©One of the leading thinkers and practitioners in the e-commer

Lex Bradshow-Zanger, Chief Markeitng & Digital Officer

Institute Institute

for Real
for Real Growth

alumnus) at L'Oréal UK & Ireland. His posts always give that s

of urgency

fo keep an eye on what

hanging and how to benefit from it. In a recent
insights and pointed to further reading. GrOwth

commerce and platform technologies are disrupting e-

Linkedin post. he shared three core

oy making everyone g seler. Accenture:

How e-commerce is changing in
front of our eyes

Inspired by Lex Bradshaw - CMDO, L'Oréal, UK &
Ireland | IRG100 Participant, 2021

One way to make CMOs succeed

in their role
Inspired by Frank van den Driest, IRG Founder

- As the purchase experience will happen slsewhere., the eComm stack is
more about payment. operations, fulfilment. and less cbout Headless

Commerce:

- The ability to click to buy in every interaction is becoming a key

fu to copy TikTok shopping is on

naity. the r

Inspired by Lex Bradshaw
CMDO, L'Oréal, UK & Ireland | IRG100 Participant, 2021

What's on the mind of CMOs -
The most important cultural shifts The Employee Experience (EX)
unraveled by Meta Inspired by Lindsay Pattison -

Chief Client Officer, WPP | IRG Partner
Inspired by Claire Davies, Head of Meta Foresigh l
partner of the IRG

Three small countries are already
net-positive, are you ready?

Inspired by Frans-Jan van Rongen - Global VP Marketing
Bran RG100 P ant, 2021

What's on the mind of CMOs - The
Employee Experience (EX)

To understand what has the greatest potential to unlock growth in 2022 and
how wel-equipped marketers feel to
founding partner WPP. Much of wha

that on, the IRG ran & poll with its

ame back was os expected: digital

Three small countries are already net-
positive, is your company ready?

Suriname, Bhutan and Panama have gone beyond the pledge for net-zero
They are "carbon negative’, absorbing more ciimate-changing emissions
each year than they produce through human activity. What they have in
common is strong profection of their carbon-absorbing forests alongside
own climate-changing emissions,

increasingly tough measures o h
incluging efforts to reuse, recycle and renew whatever helps to protect the
cimate. These countries achieved their status fhrough national effort and

national sacrifice.

How would this franslate fo businesses2 Being net-positive as a business is
about having a positive impact on al stakeholders through the operations
and products and services of the business. Just as for the aforementioned
countries, this wil take hard work and commitment, and just fike the
participants at the IRG, you might well have your values and purposes in
place to start your journey.

To find out if you are truly ready for the net-positive journey we recommend
Paul Poiman’s s

Paul Poiman will once again be joining the Humanizing Growth Webinar
series in April, sign up to his live webinar

Inspired by Frans-Jan van Rongen
Global VP Marketing & Branding, Wavin | IRG100 Participant, 2021

Up Next in the
Humanizing Growth Series Webinars

5
.
=
February 11
Daniel Hulme. Halla Témasdét
® ——
Daniel Hulme Halla Témasdéttir
TEDx phenomenon and global Aimost the pr

2016, now the
catalyst at the B-Team

thought
artifici

About the Insfitute for Real Growth
Institute for Real Growth (IRG) is a not-for-profit and independent
organization supported by WPP. F Salesforce, Optimizely,
Moming Consult, the NYU School of Professional Studies [NYUSPS). the Said
Business School at the University of Oxford, CKGSB, the Exetor Group and
Spencer Stuart

The IRG100 Leadership Program cumiculum is based on interviews with

around 500 senior business leaders, over 5000 on-ine survey contributions

n Al analysis of over 3,500 publications, and a
800 million

Google @ FACEBOOK ¢ Optimizely Mwomwme consur

P SR - me @




Institute
for Real
Growth

HUMANIZING GROWTH SERIES #4 _a-

PHILIP THOMAS
CHAIRMAN, C AN 5

D
HGS video templates

Templates and animation for video:
opening + animated logo + end card
Sound + birds animation
Name ticker
Adding in pics, CV's or video's

Background orange, blue, purple




Designs
Announcements

Templates for HGS & Events

Philip Thomas

Chairman

2 LIONS

—_— —

-

SpencerStuart

Friday
May 20

9AM EDT | 2PM GMT | 9PM CST

Hosted by IRG founder
Marc de Swaan Arons

Humanizing Growth Series Q

APPLY NOW

March 20-25:
Regeneration Retreat
Panama

Community Events @

Institute
for Real
Growth

13 jan 2022
? am EMT / 2 pm BST

IRG Open

Growing from
CMO to CEO




Structured the marketing machine



rocess Humanizing

Guest confirms
date

IRG uploads
HGS on Vimeo

Marc or Fran
connects guest /

or social team to
IRG team

China Desk
downloads and
uploads on Mimir

Decide on

storyline + key
take aways

| China Desk polish
sound and light

Create design

announcement +

Growth Series

IRG selects hook +
snippets in mimir |

IRG select
potential cases
and video's to
add in format

IRG corrects
transcript and
send to webdev.

Webdev add text
to web page

thumbnail
7youtube Webdev adds all Check if website SELZEHD anq run
info to website is correct euEa L
stream
Create
amplifiation deck |
/ initiatives

China Desk China Desk China Desk sends

creates full video Upload full HGS e @k
incl animations incl end card Gl
and optionally
chapters on China Desk

China Desk YouTube optionally add
creates snippets snippets to to
and send to IRG YouTube and

playlists
IRG shares

IRG fills in Google snippet on Share snippets

Form with LinkedIn. Adds with guest and
HGS/speaker info other snippets to social media

shared folder or team guest.
content calendar

Webdev stand by
to run livestream

Webdev embeds
final YouTube
video on page




Process Seeds of Growth

Scout interesting

posts/content from IRG Euzinails
community using
Linkedin Sales Navigator
: Decide HGS to promote Create tiltes, subject line
Mix and match and make P » . » Sub) 2 Draft text SOG ready
final selection of 3 topics ' look up quote introduction
Interview people from the
IRG community about
specific topics Decide on which partner to
advertise
Select right
audience e-mark
Approve by Approve by Spell check by team . . . .
interviewee Frank or editor from upwork Final text SOG Add text to e-mark Final design SOG Send test mail
Use / Edit template
in e-mark
. Approve by : schedule or
check all links Frank final edit e
measure
results
Deisgn SOG Write linkedin Tag people,

linkedin ost share on
template p linkedin



Built the marketing team



Meet the external team

These are the freelancer we work with on

running projects and change projects

Lieke van der Wel
Social Media + Photographer.
Helps us in designing and
distribution posts for linked, twitter

and emails. Rotterdam.

Running projects

These work on us on a weekly, some
on a daily basis on running projects

like welbsite, social media, video

marketing

Stefan Harzevoort
Digital Strategy. Helps us on
anything related to the CX:

customer journey, HGS, youtube

channel. Singapore

Roeland de Bruine
Video editor. Produces all HGS
after videos and snippets. Beijing /

Amsterdam



Meet the external team  cronsepriecs

These are the freelancer we work with on These work with us when we need

. . . them.
running projects and change projects

g\

Hokei Pang Oligar da Paz Danny Cotino

Video; concept and production. Video recording. Has all the gear Video recording. Has all the gear
Runs a small video agency. to shoot (and edit) high quality to shoot (and edit) high quality
ates. Created the IRG Showreel video’s. video’s.

erlands Based in the Netherlands Based in the Netherlands Based in the Netherlands







Overview of marketing activities



Humanizing Growth Series

Flagship marketing activity: interviews / webinar series

with thought leaders

Dolf van den Brink

CEO and Charman of the Executive
Board

I
"HEINEKEN

"The essence of leadership
is not about taking, it's
about giving”

Angela Ahrends

Former CEOQ, Burberry
Former SVP, Apple Retal

prgp—

“"CMOs have fo broaden

Deepak Chopra

Author

"You can change your set
point by asking one
question: What is the

opportunity?”

+

1. Does it all: Builds brand,

gives community vibe.
Shows partners

2. Potential reach is huge.

3. Keylead generator.
High investment in terms

of time and total team

needed.



Seeds of Growih

Bi-weekly email with curated CMO insights from and for

the community and beyond. 2nd biggest lead generator

Andreea Sapunaru - 1st

Institute 'ﬁf Global Marketing Director | Sustainability at Unilever +
for Real . 1mo  Edited » ®

Growth . .

One of the unexpected benefits of being part of the Institute for Real Growth’s ] . Does |'|' d ” : BU||dS er nd ,
IRG100 program has been that every week | got an exceptionally curated dose of
inspiration. | never expected that one day | would be the inspiration. Honoured to

gives community vibe.

One way to make CMOs succeed be in such great company!
in their role Institute for Real Growth Sh t
Inspired by Frank van den Driest, IRG Founder b iy 3n:7tl1t:)tliw¢:rrs eal Growt OWS pGr ners

1mo « Edited «

2.  Bi-weekly in inbox (feels

Last edition of the IRG Seeds of Growth offers multiple perspectives on the

role of marketing in driving a more sustainable future. Curated from Taide
The most 'mPOﬂOM CU"UTO' Shms Guajardo, Rupen Desai, Andreea Sapunaru and Tatiana Lemos de Lemos. Close)

unraveled by Meta

Inspired by Claire Davies, Head of Meta Foresight,

Find the Seeds of Growth here: https://Inkd.in/eHNjr_YS 3
partner of the IRG

Leverage community

Sign up for future editions here: https://Inkd.in/ezf95Gyh

#IRG #marketing #purpose #CEO #CMO #growth #leadership #sustainabi
lity #future #climate

You need someone who knows

Institute
for Real
Growth

Is modern marketing compatible

the community, the IRG

content and likes writing.



Website

The place that ultimately could serve as a destination for

the wider marketing audience to learn how to drive HG.

Institute
5 for Real Program & Events Humanizing Growth Series Thought Leadership Community Platform Contac
Growth

+

1. Must have

2. Lots of potential to continue

We help CMOs and other growth leaders
drive more humanized growth by conneciing
them to peers, experts and best pr

improving

1. It becomes quite full.

2. Never done, needs updates




Our presence on Linkedln, Twitter and recently Youtube

Institute
for Real
Growth

One way to make CMOs succeed

in their role
Inspired by Frank van den Driest, IRG Founder

The most important cultural shifts

unraveled by Meta

Inspired by Claire Davies, Head of Meta Foresight,
partner of the IRG

Social Media

~ Andreea Sapunaru - st eee
) ‘ Global Marketing Director | Sustainability at Unilever

1mo « Edited «

One of the unexpected benefits of being part of the Institute for Real Growth's
IRG100 program has been that every week | got an exceptionally curated dose of
inspiration. | never expected that one day | would be the inspiration. Honoured to
be in such great company!

£ Institute for Real Growth
for Real
s 3771 followers

1mo « Edited « ®

Last edition of the IRG Seeds of Growth offers multiple perspectives on the
role of marketing in driving a more sustainable future. Curated from Taide
Guajardo, Rupen Desai, Andreea Sapunaru and Tatiana Lemos de Lemos.

Find the Seeds of Growth here: https://Inkd.in/eHNjr_YS

Sign up for future editions here: https://Inkd.in/ezf95Gyh

#IRG #marketing #purpose #CEO #CMO #growth #leadership #sustainabi
lity #future #climate

Institute
for Real
Growth

Is modern marketing compatible

1.

+

Reach mulfiple target
groups
Templates ready

Great for tagging

Reach needs to be
improved

Always on



Events

Mix of virtual and real life events: IRG Roundtable, IRG

Open, IRG Annual

+
£ fo e , | | 1. Great for community and
\Business.. |1 Nt 4 brand building

1. Traveling can be intense



IRG Insights

Compilation of insights and reflections from multiple

guests of the HGS, on specific topics.

IRG Insights

{ IRG100 - Class of 2021

Adriana, Andisa, Ann, Federico, Frank, Julie, Konstantinos, Kyu, Marc, Patricia, Raquelle, Rianne, Sea

20-05-2022

Patricia Corsi

@Aljan de Boer - well done on the female leadership video - excellent selection!

09:20
Julie Yufe

Patricia Corsi

>N N .~ g e ] .
=3 o , .
- - \
@Aljan de Boer - well done on the female leadership video - excellent selection!

Indeed! Well done! :)

10:05

+

Capitalizes on HGS

A real treat to the target

agroup

Use reach of guests

About 1k per video




Whatsapp

Every IRG cohort has a WhatsApp group in which we

connect and inspire the participants

+

1. Community vibes
2. Good for inviting and

updating people
IRG100 - Class of 2022 07:20

+44 7765 408710: Hi Marc! Looking forward to se... 3. Avoid the EA, more personol

IRG100 - Class of 2021 07:12
Marc: B FOMI Symposium flyer - register online an...

1. Not everyone participates
IRG100 - Class of 2020 07:12

Marc: B FOMI Symposium flyer - register online an...




Search

&3 YouTube

HOME VIDEOS PLAYLISTS

Uploads

< pepsico

Pepsico's CEO CEO & Chairman

Personal
Leadership

Journey

Pivoting towards

purposeful

growth

HGS #32: Ramon Laguarta
(CEOQ, Pepsico) about his...

3 views * 1 day ago

IRG insights %

CEO & Chief Catalyst

HGS #42: Dolf van den Brink
(CEO, Heineken) shares his...

19 views * 2 days ago

THEBTEAMD

YouTube
The IRG YouTube channel

CHANNELS ABOUT O\

THEINEKEN
CEO Unilever (2009 - 19)

CMO of Google

Thrive by

Op purpose,
diversity,

and storytelling

being

Net-Positive

HGS #44: Paul Polman
(Former CEO, Unilever) urge...

HGS #30: Lorraine
(CMO, Google) tal

52 views * 10 days ago

15 views * 11 days a

CEO of Unilever

.

+

1. Reaching new target groups
2. Great for SEO
3. Better experience on IRG

website

1. Not a google partner yet

on youtube




Most important results / KPI's

Key metrics From To Explanation

..................................................................................................................................................................................................................

Leads generated through . HGS biggest
web/HGS/SOG 8.000 11.000 impact

..................................................................................................................................................................................................................

Grows organic,

Followers linked 2.000 3.668 =
S N S _keep on tagging!
Seeds of Growth 0 100 Leveroqe
_________________________________________________________________________________________________________________________________________________________________________ community
IRG opens 0 50 sign ups / : Even’r.poge /
i 2oinsession | reminders
g . 65/57/36 i Interaction +
Whatsapp 0 ~ participant Reminders



