
What does it take to win? 



Universal Truth 

Purposeful Positioning 

Total Experience 

Winning in Global Marketing 

 What + How   =   Global Marketing Effectiveness 



Connect: Overly Dependent 



Connect: Painfully Independent 



Connect: Blissfully Interdependent 



Connect: Servant Leadership 



How to Connect: Annual PulseCheck™   



How to Measure Connect: Servant Leadership 

 The XXX Global Team  understands the market reality and needs of the local team. 



How to Connect: Top Ten Market Listening Summits 



Connect: Looking for Differences 



Connect: Looking for Similarities 



Connect: Looking for Similarities 



How to Measure Connect: Looking for Similarities 

Local looks for similarities vs. reinventing 
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Connect: Global Mindset Leadership Competency 

Commitment to Global Growth 

• Strategic Influencing 

• Global Mindset 

• Team Leadership 

Drives for Growth 

• Seizing the Future 

• Developing Self & Others 

• Empowering Others 

Creates a Growth Vision 

•  Passion for Growth 

•  Breakthrough Thinking 

•  Organizational Awareness 



Inspire: Tapping into Latent Energy 



Brand Manifesto 

A manifesto is a statement that defines principles and intentions. 

Example Manifesto 

We think… that big companies are trying to rip us off 

We feel… taken advantage of by faceless, soul-less 
organizations 

 

 We behave… independently: we go our own way and break 
rules 

 

 We believe… that the best things in life can be free 

 

We never… take things at face value 

 

We always… challenge the status quo 

 

We love… people that break rules 

 

We hate… being taken advantage off 

 



Global Brand Immersions 



Global Brand Newsletters 



Global Brand Books 



Global Brand Books 



Global Brand Purpose Books 



BrandLive! Team Sessions  



Global Brand Stewardships Conferences 



Tapping into Latent Energy 



Focus: Aligned Key Performance Indicators 



Focus: Strategy One Pager 



Focus 



Focus: Marketing Strategy Cascade 



Focus: Market Segmentation by Development Stage 



Organize: The Role of Global Marketing 



Organize: The Role of Global Marketing 



Organize: Marketing Organization Design 



Organize: Marketing Operating Model 



Build: The Art of Letting Go 



Building Marketing, Category and Brand Excellence 



 

 

Marketing frameworks (GME) 



Marketing Academies 

Overall Content Overview 

Theory Overview 

Framework 

Definitions 

Exercises 

WORKBOOK

The ABC’s
of Building 
Winning Brands

Name: 



Online Marketing Training Modules 



Online Marketing Training Modules 



Universal Truth 

Purposeful Positioning 

Total Experience 

Quaker HOW 



Purpose 

-   There is an athlete in every body 

-   Joy for the belly and soul 

-   Selling Tins of Optimism 



Creative idea 

-   Just do it 

-   Ice cream that’s as good as it tastes 

-   Let’s color 



PURPOSE has the power to inspire BIG INNOVATION 

 

 

Shared with client permission 



And propel locally powerful activation 
 

Shared with client permission 

NEW YORK   

Living NYC #counts 

 

LONDON 
London is your gameboard 

 

TOKYO 
Nike Fuel+ installation 

 

PARIS 
Run Paris 

 

CHINA 
Make life a sport 
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It gets people talking about the brand  
 

Shared with client permission 

1,030,812 following 

12,650,874 likes  
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It fuels innovation and communication  
 

Shared with client approval  
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Resulting in measurable business success 
 

Shared with client permission 



An intensive few weeks ahead as we land the 
project in time for SBP and begin to implement 

This is just the BEGINNING 




