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2025: Pivotal AI Year

From Brand to Business Growth

The CMO as AI Change Partner

Leadership Call to Action



2025: Pivotal AI Year

For Consumers and Marketers



2023:
Discovery



2024:
Experimentation



2025:
Adoption 



Marketing & AI



2024:
Experimentation
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Efficiency
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New Marketing
Table stakes





The Exception: Brands 
Amplifying Advantage
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The Exception: Brands 
Amplifying Advantage



What does it take 
to Win?



IRG Cannes 2024: 
Humanized Growth



Mo Gawdat:
Human Connections
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IRG Purpose

Inspiring CMOs to increase 
Personal, Business, and Societal Impact



Network of 850+ 
Senior Marketers



2010                2014 2017 2019             2024       

Thought 
Leadership



AI Meta Review of 
Reports about AI ☺



25+ Marketing & AI 
Expert Perspective



50+ Practitioner 
CMO Experience



300+ Online Survey 
CMO & C-Suite



         
                    

  
  

Revenue Growth
Overperformance



2025:

Top CMO Priorities



# 1 CMO Priority

Marketing will be impacted by…

17%

25%

26%

28%

39%

41%

69%

Climate change

Political shifts

Regulatory requirement changes

Globalization vs Localization

Economic uncertainty

Changing consumer attitudes &
behaviours

AI, Technology and Data
developments

N=188 Marketing SVP, CMO or C-Suite Leaders 



Data
Architecture



Brand
Safety



Brand 
Differentiation



Reaching
Consumers



Team & Process
Implications



Ethics



2025: 
Marketing Pivot



2024: Reactive AI 
CMO Mindset



…   ga   AI p     i a tly a ...

5%

95%

Risk Opportunity

2025: Proactive AI
CMO Mindset



AI powered Brand Growth



Driving new
Brand Consumption



Improving
Brand Experience



Expanding
Brand Solutions



Driving 
Brand Innovation



Table Stakes: 
No Advantage

AI will help your business drive competitive advantage in… 

Measurement and 

insight

100
105

100100

Media & 

personalization

99 99

Creative & 

content

100 100 97



What does it take 
to Win?



Top CMOs understand
AI’  I pact    Bu i    

We understand the impact of AI on 
business strategy

100

136



Winning CMOs
Drive Business Growth

100

Today, in our company, we use AI to drive 
business growth.

149



Partnering with
C-Suite Colleagues 



Humanizing AI 
Business Growth
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How?



Ground 
AI-powered Stakeholder Understanding 

& Corporate Roots Celebration

HUMANIZED

GROWTH

F O C U S

O
R G

A
N

I Z
E

U
N

L
E

A
S

H

R
E

I
M

A
G

IN
E

G
R O U N D



AI Industry Stakeholder
Understanding



AI Corporate Roots
Celebration



Reimagine 
AI-powered Emerging Future 

& Aspirational Company Role
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AI-Powered Strategy
Scenario Planning



AI Company Purpose 
& Values Tool



Focus 
AI-powered Business Stakeholder

Value Creation Strategy
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Customers

Brand Value:
Customer Focus



Colleagues Customers Community Capital Markets

Business Value:
ALL Stakeholders



AI Value Creation 
for Customers



AI Value Creation 
for Colleagues

Colleagues Value

100

122



AI Value Creation
for the Community

Community Value

100

118



AI Value Creation
for the Capital Markets

Capital Markets 

Value

100
105



Organize 
AI-Powered Interdependence 

& Capability Building
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Working more
Interdependently

Working Interdependently

7%

67%



CMO as AI Change Partner



From Urgent 
To Important

Seeing the 
Bigger Picture



From
Marketing Impact

Marketing Impact



To
Business Impact

Business Impact



Business
Transformation 



Business 
Operations



Business
Objective Setting



Business 
Logistics 



CMO as AI Capability Builder



Our teams will need more 

support to understand and 
adopt AI

93%
Top 3 Box

Top Team
Priority



Early movers have
a huge Advantage

Teams are equipped 

with the relevant AI skills

100

237



Marketing
AI Capability



Business
AI Capability



Community 
AI Capability



Unleash 
Da Vinci Leadership
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ATTITUDES

BEHAVIORS

PURPOSE

Open-
minded

Optimistic

Authentic Future-
focused 

Building 
Talent

Acting 
Strategically

What you 
love

What the 
world 
needs

What you 
are good 

at

What you can 
monetize

Leading
Change

Collaborating 
& Influencing

Driving
Results

Courageous

Da Vinci Profile



Future
Focused



Open 
Minded



Courageous



CMO Call to Action



Table Stakes

Brand Growth 

Business Growth

Marketing & AI



Efficiencies

Customer Value

Value Creation for 

all Stakeholders

Humanized 
Growth



Partnering across 
the C-Suite for AI

3+ very/highly effective 
C-Suite partnerships

138

100

underperformers overperformers



Underperforming CMOs 
focus on IT Partnering

Partner with IT

115
100

To drive effective AI adoption, Marketings will 
need to partner with…



Driving
Humanized Growth



Winning CMOs 
focus on People

Partner with HR

100

To drive effective AI adoption, Marketings will 
need to partner with…

123



Making it Personal



All CMOs use AI 
Professionally

I use AI to increase

my professional efficiency

100
105



Awkward 
Zoom Notetakers



Winning CMOs use AI 
for Personal Wellbeing

I use AI to increase

my personal wellbeing

100

141



Lead 
by Example

I need more support 

to understand and 
adopt AI 

82%
Top 3 box



Summary: Call to Action

1. Focus on Business Growth

2. Build AI Capability

3. Personally Lead by Example
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