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2025: Pivotal Year for AI

From Brand to Business Growth

The CMO as AI Change Partner

Call to Action



2025: Pivotal AI Year 

For Consumers and Marketers



2023:

Discovery



2023:

Discovery



2024:

Experimentation



2025:

Adoption 



Marketing & AI



2024:

Experimentation



All About 

Efficiency



Synthetic  

Research



Economical

Creative



Efficient

Localization



Workforce

Rationalization



No LT Competitive 

Advantage





The Exception: Brands 

Amplifying Advantage



What does it take 

to Win?
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AI Meta Review of 

Reports about AI 



25+ Marketing & AI 

Expert Perspective



50+ Practitioner 

CMO Experience



300+ Online Survey 

CMO & C-Suite



Under Over

Performers Performers

X%

Y%

Revenue Growth

Overperformance



2025:

Top CMO Priorities



# 1 CMO Priority

Marketing will be impacted by…

Climate change

Political shifts

Regulatory requirement changes

Globalization vs Localization

Economic uncertainty

Changing consumer attitudes & behaviours

AI, Technology and Data developments

17%

25%

26%

28%

39%

41%

69%

N=188 Marketing SVP, CMO or C-Suite Leaders 



Data

Architecture



Brand

Safety



Brand 

Differentiation



Reaching

Consumers



Team & Process

Implications



Ethics



2025: 

Marketing Pivot



2024: Reactive AI 

CMO Mindset



… regard AI predominantly as...

5%

95%

Risk Opportunity

2025: Proactive AI

CMO Mindset



AI powered Brand Growth



Driving new

Brand Consumption



Improving

Brand Experience



Expanding

Brand Solutions



Driving 

Brand Innovation



Table Stakes: 

No Advantage

AI will help your business drive competitive advantage in… 

Measurement and 

insight

77%
81%

Media & 

personalization

85% 85%

Creative & 

content

82% 80%



What does it take 

to Win?
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