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Why a Playbook?
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Customers Community Capital MarketsColleagues



Unsustainable

Business Practices



Politicisation of 

ESG and DEI

Source: The Ipsos ESG Council.



But inaction is 

increasingly not an 

option 



This genie is staying 

out of the bottle



The Business Plan 

for the Planet
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2. BRAND 

STRATEGY

1. GROWTH  

STRATEGY  

4. 

COMMUNICATION, 

ADVERTISING 

AND MEDIA

CMO BLUEPRINT PILLARS

3. INNOVATION 

(PRODUCTS, 

SERVICES, 

EXPERIENCES)

5. PARTNERSHIPS & COLLABORATION
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From the WHAT, to the HOW



We partnered



Ipsos completed 20 

CSO interviews 



IRG spoke to 

industry experts



What have we learnt?



Region matters



Leadership and 

governance are critical



“CMO’s are driven by 

sales, growth, and 

engagement, and 

CSO’s are focused 

on impact, and 

sustainability goals

Marketing & Sustainability: 

Conflicting Targets



“

It’s challenging to develop 

joint projects with short-

term wins AND long-term 

sustainability impact

Different 

Time Horizons



Marketers don’t 

understand what 

sustainability is about, 

they don’t even get the 

basics

Sustainability people think 

marketing is just a way to 

push products

Lack of education and 

shared language



Greenwashing

Concerns

The marketing team is 

scared to say the 

wrong thing



“

CSO Partnering: 

important, but difficult

A very/highly effective partnership 

with the CSO

25%

13%

underperformers overperformers

CSOs look down on 

marketing, they feel 

morally superior



But a space with huge 

potential



1.Integrate Sustainability into Core Business Strategy
CSOs and CMOs should collaborate to embed sustainability into the company's DNA, brand strategy, and 

product development processes. This integration should be reflected in joint KPIs, shared objectives, and 

integrated measurement frameworks.

2.Foster Cross-Functional Collaboration and Communication
Break down silos by creating cross-functional teams, establishing a common language, and implementing 

regular joint planning sessions. Encourage field visits and direct interactions to build mutual understanding and 

empathy.

3.Align Sustainability with Brand Narratives and Consumer Expectations
Work together to develop authentic sustainability narratives that resonate with consumers while aligning with 

brand purpose. Use consumer insights to inform sustainability initiatives and translate technical data into 

compelling stories.

4.Leverage Technology and Data for Innovation
Collaborate on using AI and data analytics to identify sustainability challenges, drive innovation, and future-proof 

business models. Develop localized sustainability data to unlock market-specific opportunities and enhance 

credibility.

5.Build Long-term Resilience Through Collaborative Planning
Engage in joint scenario planning for future sustainability trends, develop flexible strategies that can adapt to 

changing regulations, and create long-term sustainability roadmaps that align with business goals and 

stakeholder expectations.



Sustainability
Storytelling



Translate sustainability 

reporting to consumer 

language



Align sustainability to 

brand narratives, with 

authentic stories



Normalizing 

sustainable 

lifestyles



Regardless of 

industry



Representation in 

media and 

advertising



Consider ESG in 

selecting agencies 



Lead the way in 

ethical content



Sustainability as 
a Growth Driver



Integrate sustainability 

into core business 

strategy



Working Interdependently

7%

67%

Foster cross-functional 

collaboration



Joint long-term 

roadmaps & scenario 

planning



1.Integrate Sustainability into Core Business Strategy
CSOs and CMOs should collaborate to embed sustainability into the company's DNA, brand strategy, and 

product development processes. This integration should be reflected in joint KPIs, shared objectives, and 

integrated measurement frameworks.

2.Foster Cross-Functional Collaboration and Communication
Break down silos by creating cross-functional teams, establishing a common language, and implementing 

regular joint planning sessions. Encourage field visits and direct interactions to build mutual understanding and 

empathy.

3.Align Sustainability with Brand Narratives and Consumer Expectations
Work together to develop authentic sustainability narratives that resonate with consumers while aligning with 

brand purpose. Use consumer insights to inform sustainability initiatives and translate technical data into 

compelling stories.

4.Leverage Technology and Data for Innovation
Collaborate on using AI and data analytics to identify sustainability challenges, drive innovation, and future-proof 

business models. Develop localized sustainability data to unlock market-specific opportunities and enhance 

credibility.

5.Build Long-term Resilience Through Collaborative Planning
Engage in joint scenario planning for future sustainability trends, develop flexible strategies that can adapt to 

changing regulations, and create long-term sustainability roadmaps that align with business goals and 

stakeholder expectations.



Decrease carbon 

footprint



Use Sustainable Marketing 

Frameworks



Embed Stakeholder 

Thinking in Strategy



Embed sustainability 

experts in marketing 

function



Cross-Functional

Mentorship & 

Education



Bringing the worlds together



Sustainable

Marketing
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