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Zoom Session 8: Organize – Build Capability
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Systemic change to drive 

stakeholder value

9%

69%

Driving Systemic 

Change



Our Colleagues



Reskilling

Revolution



Index

underperformers 93

overperformers 129

“Innovation, change & 
entrepreneurship”



“Procedures, 
structure & quality”

Index

underperformers 133

overperformers 83
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Overperformers 

Train More 
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The question: What to train on?



AI is top of mind

To what degree do you believe Marketing will be impacted 

by...

HGAI 
Preliminary Quant Results

46.4%

63.1%

67.6%

68.2%

80.4%

90.5%

97.8%

98.9%

Climate change

Globalization vs Localization

Political shifts

Regulatory requirement changes

Economic uncertainty

Changing consumer attitudes & behaviours

Digital Transformation

AI, Technology and Data developments



AI Path to 

Marketing Excellence



Early stage of 

adoption



Today, focus on 

efficiency



Leveraging AI to amplify a 

competitive advantage



Early on

capability building



AI is reshaping 

capability strategies



The rise of 

the Hybrid Workforce



Our teams will need more 
support to understand and 

adopt AI

93%
Top 3 Box

I need more support 
to understand and 

adopt AI 

82%
Top 3 box

Need for help
HGAI 

Preliminary Quant Results



The Dilemma: 

Outsource or Insource?



P&G: 

Co-developing  pilots
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Lead by Example



Lead by 

Example



Alannah Sheerin

Senior Director

Former Managing Director & 

Partner at The Boston Consulting 

Group (BCG)



Tariq Hassan

US CMO 



Breakout: Building Capability

Where are you with AI capabilities 
for yourself and your team now?

What is working, what isn’t working?



What's next?



Our Final Zoom – Impact Planning
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Last chance to spar with 

your peers!



Amanda Klemm

Vice President, 

Global Toothbrushes 
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