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The Evolution 

towards Purpose 

Brand Positioning
The product benefits

Purposeful Positioning
The emotional benefits

Purpose
The positive impact in the world



I am proud of my 

company's purpose

90%

26%

Aspirational Role 

for the company



In my company, the purpose 

guides all strategic decision-

making
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Purpose as 

strategic filter



Purpose as value creation 

for all stakeholders



Misunderstood, 

misused, abused



The Aspirational 

Role
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How to do it?
Leadership Implications



Making strategic 

choices



Living it 

from within



Integrating it

into Strategy



1. Build Awareness

2. Build Belief

3. Make it Real

4. Form a coalition

Purpose

Embedding



Lead by 

Example
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Change
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Reflect

Culture Changes



Former CMO

Alessandro Manfredi



Nicolas Maitret

Managing Partner



What's next?



Holistic Strategy
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Jonathan Knowles



Cindy Tervoort

Former CMO Britvic



Impact Plan



- Key Take Outs

- Implications for your plan
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