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Zoom Session 1: Roots & Heritage
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Personal 
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DEVELOP

Bi-weekly 

Zoom
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CONNECT

New York 

14-16 Jan  /

Oxford 

28-30 Jan

LAUNCH 

Cannes

13 – 16 Jun
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Drivers of

Humanized Growth



Ground 
Human First 

HUMANIZED
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Internal 

Grounding



Georgia & Beyond
10.8MM+

Target
6.6MM+

Patients
3.7MM+

Boards

200

* Specific Needs include:
• Primary Care
• Heart
• Oncology
• Neuro
• Orthopedics
• Delivery
• Mental health

Employees

43K

Applicants

20K

Community 

Leaders

Affiliates

2K

Joint 

Ventures

3K

Donors

External 

Grounding



WHY 
this is important?

HOW
to do it?



Why this is important?



The Basis for 

Everything



Unique 

Advantage



Community 

Forming



Community 

Forming



Growth 

Focus



Credible 

Innovation



Partnerships on 

Shared Beliefs



from 17% 

to 90%

Source: Ocean Tomo, Intangible Asset Market Value Study 2020

Building 

Business Value



Colleagues Customers Community Capital Markets

Across ALL 

Stakeholders



Opportunity

Gap

Living by the same values

50% 75%



How to do it?
Leadership Implications



“You can’t connect the 
dots looking forward; 

you can only connect 

them looking backwards”



Reconnect 

with the Origins



Celebrate 

the Past



Celebrate 

the Past



Celebrate 

the Past



Acknowledge 

the Past



Future-proof 

your Heritage

1959

20241959



Act Differently

ATTITUDES

BEHAVIORS

PURPOSE

Open-

minded
Optimistic

Authentic
Future-

focused 

Building 

Talent

Acting 

Strategically

What you love

What the 

world 

needs

What you are 

good at

What you can monetize

Leading

Change

Collaborating 

& Influencing

Driving

Results

Courageous





Marcel 

Marcondes

CMO 

ABI



What's next?



Roadmap IRG100 2025

Personal 

Connect

The Business 

Case for 

Humanized 

Growth

Drivers of 

Humanized 

Growth

Impact 

Planning

Ground –
Stakeholders

19 Feb

Unleash: The da 

Vinci Growth 

Leader

Ground – 

Roots & 

Heritage

5 Feb

Leadership Role 

of Marketing

Personal 

Purpose

DEVELOP

Bi-weekly 

Zoom

Feb – May 

CONNECT

New York 

14-16 Jan  /

Oxford 

28-30 Jan

LAUNCH 

Cannes

13 – 16 Jun
Douwe Bergsma

CMO 
Piedmont Healthcare

Jade Strattner

Managing Director, 
Yale, Program for 

Stakeholder Innovation & 
Management



Write down your key take-
outs, and any actions you 
might want to include in 
your plan!!


	Default Section
	Slide 1
	Slide 2: WELCOME!
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Pre-reads
	Slide 8: Agenda
	Slide 9: Breakout 1 – CONNECT
	Slide 10: Roots & Heritage
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 40
	Slide 41
	Slide 43


