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Today is about…

• Reviewing early learning

• Discussion of implications

• Identifying areas to probe

• Alignment on next steps 



AGENDA

1.

2.

3.

4.

5.

6.

Overall Objectives Recap (5 min)

Project Plan Update (5 min)

Early Findings Summary (20 min)

Discussion & Interpretation (30 min)

Further Areas to Probe (15 min)

Next Steps (15 min)
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Project Update



Humanized 
Growth in 
the era of AI

1. How has Marketing been leveraging AI to drive growth?

2. Who are the most important C-Suite partners for Marketing AI 
Initiatives?

3. What organization-wide AI initiatives is Marketing involved in?

4. Looking forward, where are the biggest opportunities for AI-
enabled business growth?

5. How can Marketing help ensure a Humanized business 
approach in the era of AI?

Key questions



Overall Planning 

Oct Nov Dec Jan Feb Mar Apr May Jun

Project 
set-up

Desk Research: Partners input 

CMO Vision Interviews (n=30)

Interim Findings 
Session (12/19)

Quant Survey

IRG100 Program Integration

Narrative Development

Cannes
2025

Desk Research: 
Public sources 

Interim Findings 
Session (tbd)



Desk Research
Public Sources



Desk Research
IRG Partners 
Input



Highly Motivated
CMO Participation

MORE IMPORTANT CMOs TO COME IN 
2025:

…
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Early Learning: Key Themes



Critical to ST
Marketing Success



Today, focus on 
efficiency



Analytics & 
Real-Time Data 



AI Generated
Creative



With Much
Hesitation

#SantaSwitched



No LT Competitive 
Advantage



Hyper-Personalised 
Customer Experience



Early Experience and  
Solution Expansion



Higher Quality makes 
more possible …

The Evolution of Midjourney

V1
Feb 2022

V2
Apr 2022

V3
Jul 2022

V4
Nov 2022

V5
Mar 2023

V6 
Dec 2023

Prompt: high-quality photography of a young Japanese woman smiling, backlighting, natural pale light, film camera, by Rinko Kawuchi,  HDR



From Augmentation
to Disruption

2019 2024



The conversation is 
shifting to unlocking 
growth



AI-enhanced 
Product Innovation



AI-powered 
innovation





Early-Mover
Advantage?



Vanilla / Generic 
Branding



Brand Differentiation



Excitement and Worry 
about Agents



Inability to reach 
Consumer



Marketing Mindset 
from Push to Pull



Digital 
Twinning



Need for 
Partnering



Marketing 
In the lead



CMO driving Humanized 
Growth



Humanizing
Growth
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