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Today Is about

* Reviewing early learning
* Discussion of implications
* |dentifying areas to probe

* Alignment on next steps
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AGENDA

1. Overall Objectives Recap (5 min)

2. Project Plan Update (5 min)

3. Early Findings Summary (20 min)

4. Discussion & Interpretation (30 min)
5. Further Areas to Probe (15 min)

6. Next Steps (15 min)
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Humanized
Growth in
the era of Al

Key questions

1. How has Marketing been leveraging Al to drive growth?

2. Who are the most important C-Suite partners for Marketing Al
Initiatives?

3. What organization-wide Al initiatives is Marketing involved in?

4. Looking forward, where are the biggest opportunities for Al-
enabled business growth?

5. How can Marketing help ensure a Humanized business
approach in the era of Al?
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Overall Plan

Oct Nov Dec Jan Feb Mar Apr May Jun
Project
set-up
Desk_ REESElEE Desk Research: Partners input
Public sources

CMO Vision Interviews (n=30)

Interim Findings

nterim Findings

Session (12/19) Session (tbd)

IRG100 Program Integration
Quant Survey ‘

Narrative Development *
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Critical to ST
Marketing Suc

! ! Q: “How important is Al to the success of your marketing over the next 12 months?"

s II E OF Importance of Al to Marketing
'MARKETING
Al mapon

Somewhat important

38%

L
Mot sure

MNot important at all

40
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Today, focus C

efficiency

Exhibit 3 - The Highest-Priority Use Cases for CMOs, Based on Budget

Investment

Q: With regard to specific use cases, which of these areas below will be your top priority of budget investment?

Content creation

Social media engagement

Ad copywriting

Insight generation

Predictive analytics

Segmentation

Personalization

Custom product descriptions
Measurement

Social listening & customer feedback

Chatbot marketing

Source: BCG CMO Survey on GenAl, 2024 (n = 200).

% of respondents

36

How CMOs Are Shaping Their
GenAl Future

JUNE 12,2024
By Mark Abraham, David Edelman, and Laure

READING TIME: 8 MIN

CMOs are navigating a tough environment, balancing demands to achieve short-term improvements
in marketing efficiency and effectiveness with long-term investments in digital transformations, tech
stack upgrades, and Al adoption. Boards, CEOs, and CFOs are scrutinizing marketing’s overall
contribution to performance and whether recent technology investments are paying off.

In the face of this pressure, many CMOs view GenAl as a tool to improve efficiencies and unlock
growth. A majority of the respondents in our April 2024 survey of over 200 CMOs in 7 countries,
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Figure 1. Research shows ROI and lift sales

Well-executed
hyper-personalization
can deliver

the return on investment on
marketing spend and lift
sales by 10% or more
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Early Experi
olution Exp

(7) Help & A1 Tax Assist

6

Your Info

Meet
Al Tax Assist

Your Household

Available 24/7 to help you complete
your tax return

Ready with answers to help maximize
your refund

Let's get acquainted.

ir name, but hange that Providing the latest info from H&R
Block's world-class tax libraries

First name Middie Initial Last name Suffix
sattings Includes access to live agent chat

e
Date of birth Marital status

Pick an example
or ask a question

R

D This return is for a taxpayer who passed away.

[ rm tegally blind or disabled.

Al Tax Assist is a digital helper that's still learning,
50 please review all responses. Your questions and
the Al responses are recorded. Info: Privacy Policy
and Online Service Agreement
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Higher Quality

more possible

+

The Evolution of Midjourney

8 T

Vi V2 V3 V4 V5 Vé
Feb 2022 Apr 2022 Jul 2022 Nov 2022 Mar 2023 Dec 2023

Prompt: high-quality photography of a young Japanese woman smiling, backlighting, natural pale light, film camera, by Rinko Kawuchi, HDR
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From Augment

to Disruption

2019 2024

BES > SMALL BUSINESS
THIS IS A BETA EXPERIENCE. OPT-OUT HERE

it e Fortune 500 In The Al
Al Augmentation: The Fra: Navigating

Real Future of Artilicial Disruption And Seizing
Intelligence Opportunities

Giri Devanur Forbes Councils Member
Forbes Business Council
Kurt Cagle Former Contributor G COUNCIL POST | Membership (Fee-Based) =
COGNITIVE WORLD Contributor Group @

R Sep 30,201, 6 Ways Al Could Disrupt
e mpie s T Technology And Analytics CEO of ReAlpha. Tech entrepreneur: 1 IPO, 2 exits. Author, You r Busi ness
N "Nothing to Nasdaq." ] .
(O This article s mora than 5 years old. How \_Nearable Al Will X by Vivek Sharma and David C. Edelman
Amplify Human wuary 25, 200
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 Intelligence

¥ by Lauren Golembiewski
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While artificial intelligence continues to drive completely autonomou

technologies, its real value ... [+] GETTY
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The conversatio
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How CMOs Are Shaping
Their GenAl Future

JUNE 12,2024 ®m f in X
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of CMOs plan to launch new products and
business models enabled by Genal technolopgy

New products, same business model 34% ;

Mew products, new business model 50% |
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Early-Mover
Advantage?
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‘Co-Created with Al
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Digital
Twinning

3 Things Your Digital
Twin Can Do On Your
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Marketing

In the lead
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Respondents most often report generative Al adoption in their marketing-
and-sales, product- and service-development, and IT functions.

Respondents’ organizations regularly using generative Al (gen Al), by function, % of respondents

34 23 17 16 16 13 12 8 7 6 4

Marketing IT Service Human Strategy and Manufacturing
and sales operations resources corporate finance
Product and/or Other corporate Software Risk Supply chain/
service development functions engineering inventory management

Most commonly reported gen Al use cases within function, % of respondents

Marketing and sales Product and/or service development IT

I M o -

Content support for marketing strategy Design development [T help desk chatbot

I 5 N L K

Personalized marketing Scientific literature and research review Data management

M LE Ne

Sales lead identification and prioritization  Accelerated early simulation/testing IT help desk Al assistant’

Eg, providing real-time assistance and script suggestions to help desk employees during human-to-human conversations.
Source: McKinsey Global Survey on Al, 1,363 participants at all levels of the organization, Feb 22-Mar 5, 2024

McKinsey & Company
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CMO driving

Growth

Duo: Generative Al
Meets Generative
I-mpathy

Gillian Oakenfull Contributor

I think about cultural leadership skills for a VUCA m

world.
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How Al Can Elevate Spiritual
Intelligence and Personal Wellbeing

DIGITAL

DEEPAK
CHOPRA

New York Times bestselling author

‘Alhas the potential to help us create a more peaceful, just, sustainable, healthy
and joyful world. Digital Diarma shows you a path’ Sam Altman, CEO of OpenAlL
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