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IRG

Purpose

Helping senior growth leaders drive 
more Humanized Growth



IRG

Strategy

Helping senior growth leaders drive 
more Humanized Growth

… by connecting
them to peers, experts and best practices



IRG

Thought Leadership

2010                2014    2017          2019              2024       

The Growth Study The Impact Study 



Competing

Stakeholder Interests



Louder, More Powerful,

More Demanding

Colleagues Customers Community Capital Markets



Top Priority

C-Suite & Board



Need for a practical

Roadmap



Study

Partners



Patrica NzolantinoEd Freeman

Mark Kramer Jeremy Grantham

450+ Vision

Interviews  



120K Social AI 

Hypertrend Study

750+ QUANT 

Online Survey

Board and 

6 C-Suite Functions

52 Markets

9 Country deep-dives



Role of 

the Board 



Overperformers vs. 

Underperformers



Embracing 

Stakeholder Value 

Stakeholder Value 
Creation as Opportunity

50%

90%



Revenue Growth & Stakeholder 

Value Creation Correlation

Source: The IRG Impact Study



The case has already 

been made
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Ground 
Human First 
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1. Stakeholder

Understanding 

Understanding Stakeholders

17%

75%

Source: Unilever.com

Materiality Matrix



2. Stakeholder 

Engagement

Engaging stakeholders

10%

63%



Reimagine
Emerging Future & 

Aspirational Role
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Long term focus

25%

80%

Zooming 

out



Aligned Vision of 

the Emerging Future



Dystopian

Vision
Dystopian Vision of 

the Emerging Future



Aspirational Role 

for the Company

In my company, the 
purpose guides all 

strategic decision-making

71%

7%



Rooted in

Company DNA



Not just a Marketing 

Communication Tactic 



… or a new 
Advertising Campaign



Focus
Holistic Strategy

& Transformative 
Change
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Prioritizing 

Stakeholders 



Define Strategy with 

all stakeholders

Value Creation strategy across 

all Stakeholders

9%

72%



Address ST issues 

in context of LT



Courage to define

what to STOP



Organize
Systemic Change

Interdependence 
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Driving 

Systemic Change

Systemic change to drive 

stakeholder value

10%

69%



Recognizing

Interdependencies

Working Interdependently

8%

66%



Across functions &

Departments



Industry

Collaboration

Industry Collaboration

70% 73%



NGO

Collaboration

NGO  Collaboration

48% 54%



Government

Collaboration

Government & Public Institutions  

Collaboration

48%

67%



Unleash
Role Modelling 

Da Vinci Leadership
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Da Vinci Growth 

Leader Profile 
Da Vinci 

Leader Profile 



Role of 
the Board
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Da Vinci Growth Leader 

Profile 
Pre-Summit 

Working Groups

Alison Davis

Bala Iyer 

Barbie Bigelow

Britt Ide 

Chris Burggraeve

Christobel Selecky 

Connie Collingsworth

Daria Torres 

David Rosenblum

Erin Selleck

Hoshi Printer 

Jeff Sakaguchi

John Driver

Katharin Dyer

Kristina Peterson 

Larraine Segil

Raphael Pastor 

Susan Mallory

Susan Thronson

Terri Funk-Graham 

Terry Rappuhn



Da Vinci Growth 

Leader Profile 
The Panel

Libby Sartain
Independent Board Director, 
ManpowerGroup, AARP;
Chairman, AARP Foundation

Diane Hessan
Board Director, Panera 
Brands, Eastern Bank, 
Brightcove, SAGO, Tufts 
University
CEO, Salient Ventures

Lara Lee
Board Director, WD-40 
Company, Liberty Safe, 
Rather Outdoors

Teresa Sebastian 
PLACEHOLDER



Thank you
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