
Planning & Stakeholder 
Engagement



Agenda

05’ Welcome

15’ IRG: Leading Change

10’ Stakeholder mapping

40’ Breakout 

15’ Looking forward to Cannes 



Accelerate! 
By John P. Kotter



Starting a 

Movement with 
Derek Sivers



A Message from 

AirBnB Co-Founder 
and CEO



Cannes?



Planning & Stakeholder 
Engagement



If not now, 
WHEN? 

if not me,
WHO?



Driving Humanized Growth

is a journey..

..a change management 

journey



Human-Centric

Transformation



70% of all

transformations

efforts fail



Why?



Based on old ways 

of working 





Extracting value 

not creating value 



Rely on technology 

for the solution



Not 

Human-Centric



Transformation is 

about humans 

Colleague 

Value
Customer 

Value
Community 

Value
Capital Market 

Value



Kotter’s 8-step Process 
for Leading Change





Never let up

Incorporate into the culture

Implement & 
Sustain Change

Create a Climate for 
Change  

Engage & Enable the 
whole organization

STEP 7

STEP 8

Establish a sense of urgency

Create the guiding coalition

Develop a change vision

Communicate the vision for buy-in

Empower broad-based action

Generate short-term wins

STEP 1

STEP 4

STEP 2

STEP 3

STEP 5

STEP 6



Create a Climate for 
Change  

STEP 1

STEP 2

STEP 3



1. Establish Urgency

• Leverage energy- never waste a crisis
• Make it outside in & personal

• Educate- one version of the truth



2. Guiding Coalition

• Power of volunteerism

• Diverse many – not a limited few

• No egos – invite in the lions



3. One Change Vision

• Start with the business strategy

• Paint a picture that appeals to hearts
• Integrate into strategic planning



Create a Climate for 
Change  

Engage & Enable the 
whole organization

STEP 1

STEP 4

STEP 2

STEP 3

STEP 5

STEP 6



4. Communicate the Vision 
for Buy-in

• Brand it, market it, manage it

• Leverage external media

• Be a broken record - everywhere



5. Empower 
Broad-Based Action

• Lead by example at the top

• Equip the coalition- new capabilities 

• Inspire bottom-up ideas



6. Generate 
Short-Term Wins

• Pilot, find and celebrate wins 

• Provide ‘proof’- and iterate strategy

• Work with lead markets and brands



Implement & 
Sustain Change

Create a Climate for 
Change  

Engage & Enable the 
whole organization

STEP 7

STEP 8

STEP 1

STEP 4

STEP 2

STEP 3

STEP 5

STEP 6



7. Never Let Up

• Be patient but maintain momentum

• Do not celebrate too early

• Neuroplasticity



8. Incorporate Change 
into the Culture

• Cascade horizontally and vertically 
• Create an ecosystem with influencers 

• Foster a growth-mindset



Never let up

Incorporate into the culture

Implement & 
Sustain Change

Create a Climate for 
Change  

Engage & Enable the 
whole organization

STEP 7

STEP 8

Establish a sense of urgency

Create the guiding coalition

Develop a change vision

Communicate the vision for buy-in

Empower broad-based action

Generate short-term wins

STEP 1

STEP 4

STEP 2

STEP 3

STEP 5

STEP 6
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Stakeholder Mapping
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CONSENSUS

SCARCITY 

CONSULT

OPTIONS

INSPIRE

Everyone's doing it. Appeal to social 
pressure

Nobody wants to miss out on a rare 
opportunity. FOMO

Genuinely seek other person's input

Offer more than one course of action

Present an exciting and energizing 
picture of the future

RECIPROCITY

LIKEABILITY

BUILD 
ALLIANCES 

PRIOR 
BELIEFS 

PROOF 

INCENTIVES

Do something in the belief that the 
person will do something for you in 
future

The power of 'easy going 
pleasantness'. Be genuinely nice

Pursue the same or similar outcomes. 
Might involve new relationships

Refer to what the person has said or 
done before

Provide rational, evidence-based 
arguments

Focus on the positive outcomes that 
will result from an action or decision 

Influencing Styles



Exercise

Map your top 3 Stakeholders 

Develop a 45 Sec. Elevator 
Pitch for the most important 
Stakeholder

7’
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Stakeholder Mapping



Exercise

In groups of 3 

(10 min each):

• 1 minute context explanation

• 3 minutes ‘pitch’ practice
• 6 minutes feedback 

30’ minutes



Timeline

MILESTONE

DEADLINE

Validated Personal & 

Business Growth 

Opportunity

Personal & Business 

Growth 

Plan

Video Script
Video

submission

March 15th May 1st May 17th May 31st 

Zoom Session 

Shortlist

June 04th 

Humanized 

Growth 

Champion 

Election

June 17th 



1

2

3

Impact and feasibility of 

the Plan

Passion and conviction 

of the Humanized 

Growth Leader 

“Snowball” potential

Voting Criteria for electing 

the Champion



Announcing, this fall…

A new cohort 
of the Marketing 
Leadership Program 
in partnership with 
the ANA!



For the next generation of CMOs…

12-week blended learning journeyANA Board of Directors Contributors

10 years of Marketing experience & leadership responsibilities

More info & registration: marketingleadershipprogram.com 

Dean Aragón,

Shell

1. Personal Intro’s & 
Growth Study

2. Humanized 
Growth

5. Abundant 
Markets

6. Multiple 
Models

7. Evolving 
Experience

8. Open
Culture

9. Anticipative
Organization

10. Whole
Brained

3. Personal Passion & 
Purpose

11. Leading 
Transformation

Growth 
Ambition

Growth 
Plan & Script

12. Growth 
Presentation 

Module 2

Module 3

Module1

ROADMAP KEY

SELF-LEARN

ZOOM

MILESTONE

4. Da Vinci Humanized 
Growth Leader

Morgan Flatley, 

McDonald’s
Douwe Bergsma,

Piedmont Healthcare



IRG Cannes Summit - 4 weeks to go!





JUNE 14 JUNE 15 JUNE 16

04.00 PM  Check-in Opens  

06.00 PM  Welcome drinks 

07.00 PM  Dinner

LOCATION: 

IRG CAMPUS, ST. PAUL DE VENCE

JUNE 17

SUMMIT AGENDA



SUMMIT AGENDA

09.30 AM   Welcome & Mindfulness 

10.30 AM   IRG100 2024 – Impact Carousel Session 1

12.00 PM   Lunch

01.00 PM   IRG100 2024 – Impact Carousel Session 2

03.00 PM   IRG100 2024 – Understanding the Ego

07.00 PM  Community at the Heart of Business

07.30 PM  Dinner & Drinks

JUNE 15JUNE 14 JUNE 16 JUNE 17





SUMMIT AGENDA

09.30 AM    Welcome & Mindfulness 

10.30 AM   Partnering with the CMO – 5 C-suite Corners

11.45 PM   Partnering with the CMO – 5 C-suite Corners

12.45 PM   Lunch

01.45 PM   Partnering with the CMO – 5 C-suite Corners

03.00 PM   Humanized Business Impact

06.00 PM  Welcome drink

06.30 PM  Personal Purpose & Growth

07.15 PM  Dinner & Party

JUNE 16JUNE 14 JUNE 15 JUNE 17



C-Suite 

Collaboration

CMO x CHRO

Lindsay Pattison

CHRO, WPP



C-Suite 

Collaboration

CMO x CSO

Hanne Sondergaard

CSO, Arla



Tiffani Sossei

CDO, Mondelez

C-Suite 

Collaboration

CMO x CTO



Laura Jones

Brand Asset Value

C-Suite 

Collaboration

CMO x CFO



C-Suite 

Collaboration

CMO x CEO

Robert Tas

Partner, McKinsey



Fireside:

Marcel Marcondes & 

Khensani Nobanda



Monday keynote:

Jay Shetty – Personal, 

Passion & Purpose



SUMMIT AGENDA

10.35 AM              Creativity for Impact

11:20 AM              Forward Planning & Sparring

12.00 PM   Lunch

1.00 PM   Depart to Cannes

JUNE 17JUNE 14 JUNE 15 JUNE 16

02.00 PM   Closing Ceremony

04.00 PM   Close & Collect Luggage



Grande Finale:

WPP Beach 



Humanized Growth 

Champion Election





What to wear?



What to wear?



Tuesday 18 June

06.00 – 07.00 PM



Thursday, 20th June

09.00 – 10.00



See you in 4 weeks!
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