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Expanding

Role of the CCO

80%
Reports into the CEO

67%
ExCO members 

 2022



Opportunity vs.

Risk Orientation



Implementing

Humanized Growth

HUMANIZE

D

GROWTH



Ground 
Human First 

HUMANIZE

D

GROWTH



Stakeholder

Understanding  

Douwe Bergsma, 

Piedmont 



Stakeholder 

Engagement



Stakeholder

Representation

Kees Boeff, Schiphol



Colleagues Customers Community Capital Markets

ALL

Stakeholders



Disconnected 

View

Qual-Quant Stakeholder

Understanding Score –

Rest of Exco vs. CCO

3.5

4.7



Employee 

Focus

Bill Hughes & Katherine Raymond, Pitney Bowes



Reimagine
Future backward

HUMANIZE

D

GROWTH



Utopian Vision 

Development

Travis Parman, AppHarvest



Aligning 

Corporate Purpose

Dana Holmes, Health Care Service 

Corporation (HCSV)



Focus
Transformative

 Change HUMANIZE

D

GROWTH



Holistic Strategy

Communication

Valerie Bazzi, 

Mercado Libre



With 

New KPIs
Joe Carberry



Integrated

Reporting



Organize
Systemic

Interdependence 
HUMANIZE

D

GROWTH



Driving 

Systemic Change

Roberto Deamborgio, Enel



Collaborate with 

Marketing on Purpose

Russ 

Dyer



Collaborate with HR 

on Employer Brand

Whitney Eichinger



Collaborate with 

Investor Relations

Tamara Smith



the Go-To 

Function

Craig Hodges, 

VF Corporation



Co-create with new

Ecosystem Partners

Jonathan Adashek, IBM



Unleash
Role Modelling 

Da Vinci Leadership
HUMANIZE

D

GROWTH



Da Vinci Leader

Profile



Driving the 

Culture

Jin Song Montesano



Drivers of

Humanized Growth

HUMANIZE

D

GROWTH



CCO as

Pacesetter

Dan Bartlett, Walmart



Thank you!
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