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JUN
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Agenda

05’ Welcome

15’ IRG: Whole Brained

30’ Guest Contributor: Mie-Leng Wong

30’ Breakout & Plenary

05’ Reflection & Close 



HUMANIZED GROWTH

ABUNDANT 

MARKETS

EVOLVING 

EXPERIENCES

MULTIPLE MODELS

OPEN CULTURE

ANTICIPATIVE 

ORGANIZATION

WHOLE-BRAINED 

The 7 

Building Blocks 

of Real Growth 

v

v



Tools & 

Weapons



Spotify using data 

for creativity 



Empathy in 

Artificial Intelligence



Whole Brained



Ability to attract

whole-brain

25%
65%

Left and right brain… 



With empathy… 



Starting with the data 

Data and analytics at the core 

of strategic decision making 

36%
66%



Unlocking data with 

human insights 



Unleashing human 
creativity with technology



Analytics AND Creativity



Big Data & Insights

to inform Creativity



Small Insights for

Tactical Creativity



Creativity 

#2 Driver of 

Advertising Effectiveness



a.k.a.  ‘the last unfair 

competitive advantage’



Role

Your



Understanding your own 

‘whole-brain’ 



Ensure diversity in strategic 
decision-making 

Diversity in strategic

decision making 

45%
70%



Represent diverse 

consumers 



Expose yourself to 

diverse experiences 



Open mind & listen 

differently 



Enable others to work at 

their best 



Make it important 



0. 0.25 0.5 0.75 1.

Days of training on annual base

Over
performer

Under
performer

No formal training

< 2 days of 
training 
per year

2-3 days of 
training per year

> 3 days per year

No formal training
< 2 days of training 

per year
2-3 days of

training per year
> 3 days per year

Build capability 



Use technology 

creatively 



Get smarter 

every year 



Mie-Leng Wong
Senior VP Global Brands Mondelēz



Exercise

Breakout

Where are you leading and 
lagging in building “whole-
brained” teams?

What are the opportunities 
for you as a leader?



Plenary

Let’s hear from a few 
groups.

10 min 



In 2 weeks:

CONNECT

JAN

LAUNCH

JUN

DEVELOP

JAN - JUN



Thank you 
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