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Agenda

05" welcome
15’ RG: Whole Brained
30’ Guest Contributor: Mie-Leng Wong

30’ Breakout & Plenary

05’ Reflection & Close
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Left and right brain...

Ability to attract
whole-brain




With empathy...
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Unlocking data with
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Big Data & Insights
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Understanding
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Represent diverse
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A Open mind & listen










Build capability

Over
performer

Under
performer

Days of training on annual base

< 2 days of

No formal training training
per year

2-3 days of
training per year

< 2 days of training 2-3 days of

No formal fraining per year training per year

0.25 0.5 0.75






Get smarter

Arizona, USA: 1,156 Euros Rhineland, Germany: 19 Euros
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Breakout

Where are you leading and
lagging in building “whole-
brained” teams?

What are the opportunities
for you as a leader?
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- ‘ Let’s hear from a few
groups.
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