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Louder, More Demanding,

Colleagues Customers Community Capital Markets
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How we present this:

underperformers overperformers overperformers

“At our company stakeholder value creation
is seen as opportunity”




Implementing
Humanized G

HUMANIZED
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Ground

Human First
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Materiality Matrix

Stakeholder

o A
5 ® Agricultural sourcing
5 Women's rights & opportunities @ Climate action

® Deforestation

VERY HIGH e Packaging & waste
@ Nutrition & diets
Sanitation & hygiene ®  ® Humanrights ywoior @
g @ Ethics, values & culture
e}
© Economic inclusion @ Trusted products & ingredients @
=
© HIGH
i
[} : A
D Animal testing & @
o welfare @ Fair compensation Talent ®
5] @ Consumers &
§ @ Non-agricultural sourcing sustainability
q
§ Responsible marketing & advertising ® @ Tax & economic contribution
E Governance & accountability @
@ Data security & priva
MODERATE Employee well-being @ DY CERENOSY.
Responsible use of innovation & technology @
o
g ® Communicable diseases
- -
Lower Impact on the business Higher

Understanding Stakeholders
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MR. BOYAN SLAT -s DANIEL COENRAAD STORK MS. CAITLIN WIESEN MR. NGUYEN CHI KIEN MR. LEONARDO GARCIA
CEO AND FOUNDER COMSUL GENERAL RESIDENT REPRESENTATIVE DEPUTY DIRECTOR OF GENERAL MANAGER
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Represent stakeholders
in decision making



Reimagine

Future backwar

HUMANIZED
GROWTH



AN A

J"‘ - -

i e ‘i; _ ) L A more Iong ferm focus
—. 1 £ B s .- o 'A: - e . —

oty

AN
S Za gl
2 PR,

R
3
i

"‘f

.'. 4‘&:.'—
\
}

i

o T4
‘;\e
«m’

T =






Aspirational Role




Corporate

IIIIIIIIIIIIIIIIII

lllllllllllllllllllllllllll

HEART OF
BUSINESS
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LEADERSHIP PRINCIPLES FOR
THE NEXT ERA OF CAPITALISM

What the
world needs

What people What the
at the company company
are passionate s uniquely

about good at

How the
company can create
economic value




7%

In my company, the purpose guides all
strategic decision-making

What people
at the company
are passionate

about

What the
world needs

What the
company
is uniquely
good at

How the
company can create
economic value
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Focus

Transformative
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Earth is now our

only shareholder.

-85 o \? ¥ If we have any hope of a thriving planet—much less a

D business—it is going to take all of us doing what we can
\ ;
3 with the resources we have.
\# 8 Sl
)\ This is what we can do.

By Yvon Chouinard
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We're not
Competitor
Obsessed,

we're
Customer
Obsessed.

~ Jeff Bezos
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MARS

Define Value

Per Stakehold

Quality
growth

The world we
want tomorrow
starts with how we
do business today

MARS

Trusted
partner

Value Creation strategy across all
Stakeholders




Iniegraied Work, tfeam, business, career , opportunity
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Organize
Systemic
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Systemic change to drive stakeholder A N
value
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Working Interdependently



3.5x 5.5x
more connections ! more connections
. with other functions with senior leaders
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Industry Peer Collaboration
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Govt Public Institutions Collaboration

Telephone Library For Blinds:
0800 219 91 91




GROUND

REIMAGINE

ORGANIZE

SUPPORTER

Customer
understanding

Embedding
corporate and
brand vision & role

Brand Equity &
Performance
Marketing

Aligning messaging,
rallying around the
brand

Functional expertise

CHALLENGER

COLLABORATOR

LEADER CREATOR

Full eco-system

understanding

Co-creation and
ongoing calibration of

corporate and brand
vision & role

Systemic

stakeholder value
creation

Radical rethink of

» collaborative business
models and partnerships

Develop

next-gen capabilities
and da Vinci Leaders




Unleash
Role Modelling
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Da Vinci Leader

SpencerStuart
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Drivers of
Humanized Growth

HUMANIZED
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Eric Kramer Yolanda van Die Peter Jacobs
WPP ING Netherlands ING Netherlands
Country Manager Head of Brand, Marketing & CEO
Communications




At your table,
discuss the blockers
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HUMANIZED
GROWTH




Cross-functional
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Frank van den Brink Erica van Vonderen - Hahn Bernard Osta Andreea Vonk
KennedyFitch Basic-Fit Vestiaire Collective Booking.com
Managing Partner Chief Commercial Officer CFO Senior Director People

Strategy & Rewards
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