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The Growth Study



Overperformers vs. 

Underperformers
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Top-line revenue

Everyone focuses on 

top-line growth 
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#1 GROWTH AMBITION 

Bottom-line

More underperformers 

focus on the bottom line 
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Impact on people

More overperformers 

focus on people



Da Vinci Growth 
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Fast forward 4 years



COVID



Inflation



Planetary 

boundaries



Colleagues



Customers



Community



Capital Markets



Louder, More Demanding,

And More Powerful

Colleagues Customers Community Capital Markets



Accusations of 

doing too little …



… or 
too much



1.024 × 646

Accused of 

greenwashing…



Keeping a low 

profile

Limited by fear of being accused of 

greenwashing or wokeness

35%
28%



How?
From shareholder primacy 

to value creation for all stakeholders



2023

The Impact Study

How to implement 
Humanized Growth effectively?

And what is your role in that?



The Role of the CHRO



The reality of HR…



COVID aftermath…



Transparency



Reskilling 

Revolution



Organization as lifeform 

is end-of-lifecycle



The opportunity:

68% 
“CHROs should play 
a key role in shaping 

corporate strategy”



Need for a 

Practical Roadmap



Your ambition?

SUPPORTER

CHALLENGER

COLLABORATOR
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CREATOR



Study
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Patrica NzolantinoEd Freeman

Mark Kramer Jeremy Grantham

450+ Vision

Interviews  



Diane Gherson

CHRO IBM

Dirk van de Put

CEO Mondelez

Cynthia Chu

CFO Audible
Christopher Williams

Enda Athletic, Inc



120K Social AI 

Hypertrend Study

750+ QUANT 

Online Survey

Board and 

5 C-Suite Functions

52 Markets

7 Country deep-dives







Overperformers vs. 

Underperformers
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Topline Revenue Growth vs. 
direct competitors over the 

last 3 years

Delivering sustained 
value for all stakeholdersAverage Above average Good Very good

Revenue Growth & Stakeholder 

Value Creation Correlation

Below average

N=651



Value Creation

As Opportunity

Stakeholder Value Creation as 

Opportunity

50%

90%



from 17% 

to 90%

Value Creation:

Shift to Intangibles



Drivers of

Humanized Growth
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Ground 
Human First
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Stakeholder

Understanding 

Understanding Stakeholders

17%

76%



Stakeholder 

Engagement

Engaging stakeholders

9%

64%



Stakeholder 

Representation

Represent stakeholders 

in decision making

3%

61%



CHRO that helped 

create an 

integrated 

stakeholder map



CHRO that truly 

seeks what 

employees 

want/need? 

People not 

numbers…



Transparency in 

results

Willingness to share good and 

bad news

14%

64%



CHRO dedicated to 

driving (internal) 

transparency (like 

remuneration?)



Reimagine
Future Backward &

Aspirational Role
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Zooming 

out

Long term focus

23%

70%



Utopian Vision of 

the Emerging Future



Aspirational Role 

for the Company

I am proud of my 

company's purpose

90%

26%



Purpose as 

Strategic Filter

In my company, the purpose 

guides all strategic decision-

making

71%

7%



Cause 
Based Purpose



Competency
Based Purpose



Economic Value
Based Purpose



Culture 
Based Purpose



Example of CHRO 

driving culture / 

cause / competency 

-based purpose



4:160%



Critical for 

retention, and 

acquisition



Overperformers

2 Classes

Underperformers

4 Classes

Integrated 

Perspective

Growth

Stakeholder

Value

Profit

Engagement

Impact

Work, team, business, career , opportunity

N=97,837 tweets

N=19,952 LinkedIn posts



You have to walk the talk
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Holistic Strategy
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Prioritizing 

Stakeholders 



Define Value 

Per Stakeholder

Value Creation strategy across 

all Stakeholders

7%

71%



CHRO that has 

used the voice of 

the colleague (or 

other stakeholder), 

and shifted 

strategy as a 

result?



Courage to define

what to STOP



KPIs for Measuring

Intangibles

Intangible HR 

metrics?



Organize

Interdependence 
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Driving 

Systemic Change

Systemic change to drive 

stakeholder value

9%

69%



Recognizing

Interdependencies

Working Interdependently

7%

67%



Internally - across 

functional silos



The Changing 

Organization



Deliver Employee 

Experience



Rethinking 

Incentive Systems
Stats

Frederick Barge -

whitepaper



Unleash

Da Vinci Leadership
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Da Vinci Leader

Profile



Situational 

Leadership



VisioningRole model 

Vulnerability



Partner with C-suite



There is no employer brand. 

There is just THE brand.



Drive the 

capability 

agenda…



And the DEI 

agenda



Your accountability?

SUPPORTER

CHALLENGER

COLLABORATOR

LEADER

CREATOR



SUPPORTER CREATORCHALLENGER COLLABORATOR LEADER

Co-creation and 

ongoing calibration of 

employer vision & role 

Embedding 

employer brand 

vision & role

HR Process Optimization, 

transaction orientation

Humans & Growth, 

building a culture

Develop existing 

capabilities, functional 

leadership

Invest in  

next-gen capabilities

and da Vinci Leaders

Colleagues 

understanding 

Full eco-system 

understanding
GROUND

UNLEASH

FOCUS

REIMAGINE

Incremental 

improvements in 

existing structure, 

tools processes

Radical rethink of 

internal and external 

collaboration models

ORGANIZE
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