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30 Year Experienc e



30 Years of Marketing
30 Year Experienc e



Summer Reading?



Conflic ting Interests 



Colleagues



Customers



Community



Capita l Markets



Louder, More Demanding,
More Powerful

Colleagues Customers Community Capita l Markets



Need to make 
Diffic ult Choic es



Different
Direc tions



New laws mandating
ESG Reporting



New laws mandating
ESG Reporting



New laws mandating
ESG Reporting



Bill Banning
ESG polic ies
New bills banning
ESG Polic ies



Government
Interferenc e



Fear of getting 
c aught in Crossfire



Companies keep
a low profile

Limited by fear of being ac c used of 

greenwashing or wokeness

35%
28%



2019





2019 IRG Growth Study



HUMANIZED GROWTH

ABUNDANT 

MARKETS

EVOLVING 

EXPERIENCES

MULTIPLE 

MODELS

OPEN CULTURE

ANTICIPATIVE 

ORGANIZATION

WHOLE BRAIN

Build ing Bloc ks 
of Real Growth 



Colleagues Customers Community Capita l Markets

Humanized
Growth



Interdependent 
Ec osystem



End of a
50 Year Era



Fast Forward 4 years







Top Priority
Cross C-Suite



Roadmap
Required



How?
From shareholder p rimac y 

to va lue c rea tion for a ll stakeholders



IRG Impac t Study



Proven
Methodology 

2010                2014    2017            2019   2023       



Study
Partners



Patric a NzolantinoEd Freeman

Mark Kramer Jeremy Grantham

450+ Vision
Interviews  



110K Soc ia l AI 

Hypertrend Study

750+ QUANT 

Online Survey

Board and 

6 C-Suite Func tions

52 Markets

9 Country deep dives



Overperformers vs. 
Underperformers
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Average Top line Revenue 

Growth vs. d irec t c ompetitors 
over the last 3 yea rs

Delivering  susta ined 
va lue for a ll stakeholdersAverage Above average Good Very good

Revenue Growth & Stakeholder 

Value Creation Correlation

Below average

N=651



The CCO Role …



40+ Global CCO
Vision Interviews



Kees Boef, Direc tor
Corp Affa irs Sc hiphol

David Kiu, MD 
Corporate Affa irs GIC

Mary Lynn Carver
Head PA Kite Pharma

Lavanya Wadgaonkar
GVP Comms Nissan



40+ Global CCO
Vision Interviews



Expanding
Role of the CCO

80%
Reports into the CEO

67%
ExCO members 

Spenc er Stuart, 2022



As 
Pac esetter



Opportunity or 
Risk Perspec tive?

Stakeholder Value 
Creation as Opportunity

50%

90%



Opportunity vs.
Risk Orientation



Drivers of

Humanized Growth

HUMANIZED

GROWTH



Ground 
Human First 

HUMANIZED

GROWTH



CCO has a Biased 
Stakeholder View

Quali-Quant Stakeholder
Understanding Sc ore –
Rest of Exc o vs. CCO

3.5
4.7



Stakeholder
Understanding 

Understanding 
Stakeholders

17%

75%



Own the 
Stakeholder Map



Understanding ALL
Stakeholders



Stakeholder 
Engagement



Represent stakeholders     
in dec ision making

8%

83%

Stakeholder 
Representation



Colleagues Customers Community Capita l Markets

ALL
Stakeholders



Stakeholder
Representation



#1 Stakeholder 
= Your Employee



Employee foc us



Transparenc y in 
results

Willingness to share good 
and bad news

14%

64%



Reimagine
Future Bac kward  &

Asp ira tiona l Role
HUMANIZED

GROWTH



Long term foc us

25%

80%

Zooming 
out



Utopian Vision of 
the Emerging Future



Dystopian
Vision
Dystopian Vision of 
the Emerging Future





Utopian Vision 
Development



Aspirational Role 
for the Company

I am proud of my 
c ompany's purpose

92%

28%



a.k.a. 
Corporate Purpose



Strategic  Purpose as 
Strategic  Filter

In my c ompany, the 
purpose guides a ll 

strategic  dec ision-making

71%

8%



Strategic
Purpose



Competenc y
Based  Purpose



Strategic
Purpose





Strategic
Purpose



Culture 
Based  Purpose



Strategic
Purpose



Cause 
Based  Purpose



Cause 
Based  Purpose



Connec t to deep 
Belief Systems



Rooted in
Company DNA



Not Marketing / Comms 
Brand Tac tic s 



Not Marketing / Comms 
Brand Tac tic s 



Developing 
Corporate Purpose



Aligning 
Corporate Purpose



Foc us
Holistic  Stra tegy

& Adap tive Change
HUMANIZED

GROWTH



Prioritizing 
Stakeholders 



Define Value 
Per Stakeholder

Value Creation strategy 
ac ross a ll Stakeholders

9%

72%



Holistic  Strategy 
Value Creation

In my c ompany, Corporate 
Soc ia l Responsib ility (CSR) is 

a ligned with the overall 
va lue-c reation strategy

73%

2%



Embrac ing
Complexity



Holistic  Strategy
Communic ation



Not
Whac k-A-Mole



Address ST issues 
in c ontext of LT



Courage to define
what to STOP



New and Shared 
KPIs



New KPIs



from 17% 

  to 90%

Shift to 
Intangible Assets



Measuring
Intangibles



Integrated
Reporting



Reporting
Resistanc e 



Organize
Systemic  Change

Interdependenc e 
HUMANIZED

GROWTH



Driving 
Systemic  Change

Systemic  c hange to drive 
stakeholder va lue

10%

69%



Driving 
Systemic  Change



Rec ognizing
Interdependenc ies

Working Interdependently

8%

66%



Ac ross func tions &
Departments



Collaborate with HR 
on Employer Brand



Collaborate with 
Investor Relations



with senior leaders

more c onnec tions

5.5x
more c onnec tions

with other func tions

3.5x

More 
Connec ted



Empowering 
Closer Colleagues

Colleagues c loser to 
stakeholders are empowered 

to ac t for the business

25%

71%



10,000 +
Mini CEOs



Industry Peer
Collaboration

Industry Collaboration

70% 73%



NGO
Collaboration

Govt Public  Institutions  
Collaboration

48% 54%



Government
Collaboration

Government & Public  
Institutions  Collaboration

48%
67%



Co-c reate with
Ec osystem Partners



Unleash
Role Modelling  

Da  Vinc i Leadership
HUMANIZED

GROWTH



Create spac e for 
a ll people & ideas





Listening
Differently



Role Modelling 
Vulnerability



Role 
Modelling



ATTITUDES

BEHAVIORS

PURPOSE

Da Vinc i Growth 

Leader Profile 

Courageous

Open-
minded

Optimistic

Authentic

Future-
foc used  

Lead ing 
Change

Collabora ting  
& 

Influenc ing

Da Vinc i 
Leader Profile 



ATTITUDES

BEHAVIORS

PURPOSE

Da Vinc i Growth 

Leader Profile 

Collabora ting  
& 

Influenc ing

Da Vinc i 
Leader Profile 



ATTITUDES

BEHAVIORS

PURPOSE

Da Vinc i Growth 

Leader Profile 
Da Vinc i 
Leader Profile 



Da Vinc i Growth 

Leader Profile 
Da Vinc i 
Leader Profile 



Driving the 
Culture



Role Modelling: 
the Go-To Func tion



Role Modelling: 
a forc e for c hange



In Summary 



Ground 
Human First 

HUMANIZED

GROWTH



Reimagine
Future bac kward

HUMANIZED

GROWTH



Foc us
Adaptive Change

HUMANIZED

GROWTH



Organize
Systemic

Interdependenc e 
HUMANIZED

GROWTH



Unleash
Role Modelling  

Da  Vinc i Leadership
HUMANIZED

GROWTH



Da Vinc i Growth 

Leader Profile 
Da Vinc i 
Leader Profile 



CCO Expanding
Influenc e



Thank You

Email: impac tstudy@instituteforrea lgrowth.c om



Questions?

Email: impac tstudy@instituteforrea lgrowth.c om



What’s Next?

Q4 2023 - Partner Preview Events & Disc ussions

Q1 2024 - Impac t Study Launc h (NYC & Oxford )

Q1 2024 - Page Soc iety Follow Up

Q3 2024 - Oxford  Exec utive Educ a tion Program

2024 - Im pac t  C onferences & Ev



Leadership Programs

In-Company Events In-Person Events

Follow Up
Support

Available
Support Programs


