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Marc de Swaan Arons

@mdeswaanarons

global citizen - marketing leader - learner -
optimist - striving for presence - admiring the
world's serendipity
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Marc de Swaan Arons

@mdeswaanarons

global citizen - marketing leader - learner -
optimist - striving for presence - admiring the
world's serendipity

iPhone: 40.730705,-73.989426
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Louder, More Demanding,

Colleagues Customers Community Capital Markets
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Everything you need
to know about:

New California
ESG requlations













Companies keep
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35%

28%

Limited by fear of being accused of
greenwashing or wokeness
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STATEMENT ON THE PURPOSE OF A CORPORATION

Amaricans deserve an economy that allows each person to succeaed through hard work and creativity and to lead a lile of meaning and dignity, We believe the free market system
£ the best means of generating good jobs, a strong and sustainable economy, innovation, a healtiy environment and economic opportunity for all,

Businesses play a wital role in the economy by creating jobs, fostering innovathon and providing essential goods and services. Businesses make and sell consumer products;
rmanufacture equiprment and wehicles: support the national defense; grow and produce food; provide healthcare; generate and deliver energy, and offer financial, communications
andl other senices thal underpin economic growth,

WHILE EACH OF OUR INDIVIDUAL COMPANIES SERVES ITS OWN CORPORATE PURPOSE, WE SHARE
A FUNDAMENTAL COMMITMENT TO ALL OF OUR STAKEHOLDERS. WE COMMIT TO:

DELIVERING VALUE TO OUR CUSTOMERS. We will further the tradition of American companies leading the way
in meeling or exceeding customer expectations

INVESTING IN OUR EMPLOYEES. This starts with compensating them fairly and providing important benefits. It also
includes supporting them through training and education that help develop new skills for a rapidly changing warld.,
We foster diversity and inclusion, dignity and respect.

DEALING FAIRLY AND ETHICALLY WITH OUR SUPPLIERS. We are dedicated (o serving a2 good partners 1o the othar
companies, large and small, that help us meeat gur missions,

SUPPORTING THE COMMURNITIES IN WHICH WE WORHK. We respect the people in our communities and protect the
ervironmant by embracing sustainable practices across our businesses.

GENERATING LONG-TERM VALUE FOR SHAREHOLDERS, WHO PROVIDE THE CAPITAL THAT ALLOWS COMPANIES
TO INVEST, GROW AND INNOVATE. We are committed 1o trapsparency and effective engagement with shareholders

EACH OF OUR STAKEHOLDERS IS ESSENTIAL. WE COMMIT TO DELIVER VALUE TO ALL OF THEM,

FOR THE FUTURE SUCCESS OF OUR COMPANIES, OUR COMMUNITIES AND QUR COUNTRY,

BHT.nrg! OurCommitment BFD Business Roundtable
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Colleagues Customers Community Capital Markets
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By MICHAEL PORTER
& MARK KRAMER
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Revenue Growth & Stakeholder

Average Topline Revenue
Growth vs. direct competitors
overthe last 3 years

Delivering sustained
Below average Average  Above average Good Very good value for all stakeholders
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Kees Boef, Director

Mary Lynn Carver - -l Lavanya Wadgaonk
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Influence at the top: The A L LN Reports into the CEO
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THE CCO AS PACESETTER

What It Maans, Why It Matters, How to Get There

Corporate Corporate Societal Comm Tech
Brand Culture Value
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Stakeholder Value
Creation as Opportunity
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CCO has a Biased

Quali-Quant Stakeholder
Understanding Score —
Rest of Exco vs. CCO




Sakeholder

—

® Agricultural sourcing

Higher

Women's rights & opportunities @ Climate action
@ Deforestation

VERY HlGH @ Packaging & waste
® Nutrition & diets
Sanitation & hygiene ® @ Human rights Water ®

® Ethics, values & culture

Economic inclusion ® Trusted products & ingredients @

HIGH

Animal testing & @
welfare @ Foir compensation Talent @

® Consumers &
® Non-agricultural sourcing sustainability

Responsible morketing & advertising @ ® Tax & economic contribution

Impartance to stakeholders

Governance & accountability @

® Data security & privacy

MODERATE Employee well-being @

Responsible use of innovation & technology @

# Communicable diseases

17%

Lower

Lower Impact on the business Higher

Understanding
Stakeholders
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Stakeholder

8%

Represent stakeholders
in decision making
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Employee focus




Transparency in

Willingness to share good
and bad news







Long term focus
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Utopian Vision




Aspirational Role




Harvard :
Blliill“l Subscribe Sign In

Business And Society

What Is the Purpose of
Your Purpose?

Your why may not be what you think it is. by Jonathan
Knowles, B. Tom Hunsaker, Hannah Grove, and Alison
James




FOREWORD BY BILL GEORGE
HUBERT JOLY
FORMEN CHAIRMAN AND CID DF BLST BUY
WITH CARDLINE LAMBERT

Q) THE
HEAR'T oF

Strategic Purpose as

What the
world needs

LEADERSHIP PRINCIPLES FOR
THE NEXT ERA OF CAPITALISM

What people What the
at the company company
are passionate is uniquely

about good at
o How the
company can create
In my company, the economic value

purpose guidesall
strategic decision-making
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HEART oOF
BUSINESS

What the
world needs

LEADERSHIP PRINCIPLES FOR
THE NEXT ERA OF CAPITALISM

What people ‘ ': What the
atthe company 'I:'_'_.’ company
are passionate L .;' is uniquely

about good at

How the

company can create
economic value
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Strategic

What the
world needs

What people What the
at the company company
are passionate is uniquely

about good at

How the
company can create
economic value
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WITH CARDEINE LANBERY

THE
HEART oF
BUSINESS

LEADERSHIP PRINCIPLES FOR
THE NEXT ERA OF CAPITALISM
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ANNUAL SHAREHOLDERS MEETING




: HUBERT JOLY
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What the
world needs

LEADERSHIP PRINCIPLES FOR
THE NEXT ERA OF CAPITALISM

What people . What the
at the company . : 'l:'_'_. company
are passionate Y is uniquely

' ';..‘ . good at
How the
company can create

economic value




The world
we want
tomorrow
starts with
how we do
business
today

MARS
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Strategic
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What the
world needs

LEADERSHIP PRINCIPLES FOR
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What people What the
at the company company
are passionate is uniquely

about good at

How the

company can create
economic value
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Developing

JMondelez,

Internationoal

SNACKING MADE RIGHT




Aligning

Empowering
Whole Person
Health With
Compassion
& Innovation







Earth is now our

only shareholder.

If we have any hope of a thriving planet—much less a
/| business—it is going to take all of us doing what we can
with the resources we have.

This is what we can do.

By Yvon Chouinard




Define Value
Per Sakeholde

Value Creation strategy
across all Sakeholders

The world we
want tomorrow

starts with how we
do business today

MARS

Trusted
partner
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In my company, Corporate
Social Responsibility (CSR) is
aligned with the overall
value-creation strategy




mercado | mercado
libre shops

. E-commerce marketplace. Sellers pay = § Online store solutions. Sellers pay
- commissions on transactions, equal to a ’ subscription fees to set up and manage
percentage of the sales value (GMV). ] their online storefront.

Embracing

=. mercado
SaaS pago
Stores & ERP

mercado
envios

Logistics solutions. Enables sellers to
provide seamless delivery through
third-party carriers, and provides
fulfillment and warehousing services.
Sellers pay shipping fees.

Fintech solutions. Provides processing,
gateway, and mobile payment services,
enabling sellers to accept digital
payments in stores and online. Sellers
pay a percentage of TPV.

Advertisement

TG SE T
crédilo qore
Credit solutions. Loans are provided to Advertising solutions. Allows businesses
marketplace merchants. Interest and to promote themselves by displaying

principal payments are collected from a targeted ads on Mercado Libre’s
merchant’s existing marketplace sales. webpages. Sellers pay advertising fees.
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9 Holistic Strategy

Intermi
adves using saies
ST S
$0.3B
mercado +9% Y/Y
envios [

Product sales

+ shipping fees $0 8B
+46% Y/Y

; mercado
Pago

1t solution, installments, credit
bit card fees, insurtech fees

$13M

Point of sales devices _—

$0.5B
+33% Y/Y

mercado =
crédilo

Interest earned on loans

+ credit card transactions

Net
Revenue

$3.0B

+35% Y/Y
+58% Y/Y fxn

Fintech

$1.4B
+40% Y/Y
+64% Y/Y fxn
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New and Shared

ECONOMIST
IMPACT

The Health
Inclusivity Index

Measuring progress towards
good health for everyone

ety HALZON




charles SCHWAB
New KPIs =
ThelLayoff.com
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glassdoor




from 17%

to 90%

1975 1985 1995 2005 2015 2020

32% 68% 80% 84% 90%

Examples of
Intangible assets

\5%/

Exampies of
tangible assets

i, R
Buidingsz and Patents
aquipment
Cash and Brand value
bonds
o \Y/
Customer
Inventory data

68% 32%




Measuring

BRANDASSET VALUATOR
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A MESSAGE FROM

Takako Ohyabu

Chief Global Corporate Affairs
and Sustainability Officer
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10%

Systemic change to drive A N
stakeholdervalue







8%

Working Interdependently
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- Collaborate with HE







3.5x 4 5.5x

more connections more connections

with other functions with senior leaders
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stakeholdersare empowered
to act for the business
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Industry Peer

70%

Industry Collaboration




Good for People
Good for the Planet

Govt Public Institutions
Collaboration
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- Government -

This Is a public
service message
from Lifebuoy

67%

48%

Government & Public
Institutions Collaboration

*Washing hands with soap and water or use of an alcohol-based hand sanitizer is one of the Werld Health Drganization recommended measures ta help reduce risk of Coronavirus infection,
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Co-create with
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Let’s create
cloud abilities that

79% of leaders value.

Al

o .

5 create
cation tools
skills gaps.

[Jn]]

Let's create
a machine with
eyes in the
back of its head.

nnnnnnnn g with IBM Security,
you can create a risk-aware
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STEVE BRASS:
SERVANT LEADERS AT WD-40

Steve Brass is the new CEO of the
WD-40 company, taking over for
the legendary Garry Ridge and
continuing In the Servant
[ eadership tradition.
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Da Vinci




Da Vinci




BEHAVIORS




Da Vinci

BPriving
Rasults

Leading Collaberafing

Change : ! &
% Influencing







Role Modelling YV,




Role Modelling:






















Da Vinci

Priving
Rasults

Leading Collaborating

Change : ] oy
% Influencing







Fage
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IRG100 Leadership Program
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