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Louder, More Demanding,

Colleagues Customers Community Capital Markets
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Keeping a low
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Limited by fear of being accused of
greenwashing or wokeness
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STATEMENT ON THE PURPOSE OF A CORPORATION

Americans deserve an ¢cconomy that allows cach person (o succeed through hard work and creativity and to lead a life of meaning and digrdty. We believe the free market fyvstem
is the best means of generating good jobs, a strong and sustainable economy, innovation, a healthy environment and economic opportunity for all,

Businesses play a vital role in the economy by creating jobs, fostering Innovation and providing essential goods and services. Businesses make and sell consumer products:
manufacture eguipment and vehicles; support the national defense; grow and produce food; provide healthcare; generate and deliver energy. and offer financial, communications
and other services that underpin economic growth.

WHILE EACH OF OUR INDIVIDUAL COMPANIES SERVES ITS OWN CORPORATE PURPOSE, WE SHARE
A FUNDAMENTAL COMMITMENT TO ALL OF OUR STAKEHOLDERS. WE COMMIT TO:

DELIVERING VALUE TO OUR CUSTOMERS. We will further the tradition of American companies leading the way
in meeting or exceeding customer expectations

INVESTING IN OUR EMPLOYEES. This starts with compensating them fairly and providing important benefits, it also
includes supporting them through training and education that help develop new skills for a rapidly changing world.

We foster diversity and inclusion, dignity and respect,

DEALING FAIRLY AND ETHICALLY WITH OUR SUPPLIERS. We are dedicated to serving as good partners to the other
companies, large and small, that help us meet our missions.

SUPPORTING THE COMMUNITIES IN WHICH WE WORK. We respect the people in our communities and protect the
envirenment by embracing sustainable practices across our businesses.

GEMERATING LONG-TERM VALUE FOR SHAREHOLDERS, WHO PROVIDE THE CAPITAL THAT ALLOWS COMPAMNIES
TO INVEST, GROW AND INNOVATE. We are committed to transparency and effective engagement with shareholders.

EACH OF OUR STAKEHOLDERS IS ESSENTIAL. WE COMMIT TO DELIVER VALUE TO ALL OF THEM,

FOR THE FUTURE SUCCESS OF OUR COMPANIES, OUR COMMUNITIES AND OUR COUNTRY.

BRT.org/OurCommitment E?D Business Roundtable
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Building Blocks

HUMANIZED GROWTH




Colleagues Customers Community Capital Markets
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5+ Years
Institute 15+ Leadership Programs
for Real 25+ Countries Represented
Growth 50+ Global Events
500+ C-Suite Growth Leaders
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Ella Robertson McKay
COO One Young World

T

Angela Ahrendts
CEO Burberry, Apple Retail .

Sylvia Mulinge
CEO M1TN Africa

.~ iy

Chris Burggraeve
NYU AB InBev
ST

Colin Mayer
Oxford University

%

Jingye Chen
ATRenew Inc

Conny Braams
CMO Unilever

| CFO Partners Group

Hans Ploos van Amstel

Lorraine Twohill
CMO Google

Sue Allchurch
CMO UNGC
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Halla Tomasdottir
CEO B-Team
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“... | would like to congratulate you for
undertaking this new study ...”

- Klaus Schwab, Chairperson of the World Economic Forum
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Drivers of
Humanized Growth

HUMANIZED
GROWTH
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Stakeholder

17

Understanding
Stakeholders

Importance to stakeholders Higher

Lower

® Agricultural sourcing

Women's rights & opportunities @ Chl'l'lﬂll'ﬂl:m: T
VERY HIGH @ packaging & waste
@ Nutrition & diets
Sanitation & hygiene ®  ® Human rights waier ®

@ Ethics, values & culture

Economic inclusion @ Trusted products & ingredients ®
HIGH
Animal testing & @
@ Fai i Talent &
welfare r compensation & Conss %
® Non-agricultural sourcing sustainability
Responsible marketing & advertising @ @ Tox & economic contribution

Governance & accountability @
® Data security & privacy

MODERATE Employee well-being ®

Responsible use of innovation & technology @

® Communicable diseases

Lower

Impact on the business Higher
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Represent stakeholders
in decision making
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Transparency in

Willingness to share good
and bad news
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Future backward
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Aspirational Role
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Business And Society

What Is the Purpose of
Your Purpose?

Your why may not be what you think It is. by Johathan
Knowles, B. Tom Hunsaker, Hannah Grove, and Alison
lames




Strategic

8%

In my company, the purpose guides all
strategic decision-making

What the
world needs

What people What the

at the company company
are passionate is uniquely

about good at

How the
company can create
economic value

TCRLOW DO BY OILL SCCRZC

HUBERT JOLY
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THE
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BUSINESS
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LEAGERSHIP PRIMCIPLES FOR
THE MEXT ERA OF CAPITALISM
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Culture

The world
we want
tomorrow
starts with
how we do
business
today

MARS
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Earth is now our

only shareholder.

‘¥ If we have any hope of a thriving planet—much less a
| business—it is going to take all of us doing what we can
with the resources we have.

This is what we can do.

By Yvon Chouinard



We're not
Competitor
Obsessed,

we're
Customer
Obsessed.

~ Jeff Bezos







Define Value
Per Stakehol

Value Creation strategy
across all Stakeholders

The world we
want tomorrow

starts with how we
do business today

MARS

Trusted
partner
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In my company, Corporate Social .;:i
Responsibility (CSR) is aligned with the
overall value-creation strategy




Embracing

T
g mercado
libre
E-commerce marketplace. Sellers pay

commissions on transactions, equal to a
- percentage of the sales value (GMV).

mercado
envios
Logistics solutions. Enables sellers to
provide seamless delivery through
third-party carriers, and provides
fulfillment and warehousing services.
Sellers pay shipping fees.

mercado
créedito

Credit solutions. Loans are provided to
marketplace merchants. Interest and
principal payments are collected from a
merchant’s existing marketplace sales.

mercado

shops

Online store solutions. Sellers pay
subscription fees to set up and manage
their online storefront.

mercado
pago

Fintech solutions. Provides processing,
gateway, and mobile payment services,
enabling sellers to accept digital
payments in stores and online. Sellers
pay a percentage of TPV.

SaaS
Stores & ERP

Advertisement

,@ mercado
= libre

Publicidad

Advertising solutions. Allows businesses
to promote themselves by displaying
targeted ads on Mercado Libre's
webpages. Sellers pay advertising fees.
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Stakeholder
Value
Profit

Engagement

Impact

Overperformers
2 Classes

Work, team, business, career , opportunity

Underperformers
4 Classes







Perform

1 Transform
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- CVS Stores Stop Sel[i'ng |
_7) All Tobacco Products
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CVS Renames Itself CVS Health

as It Ends Sale of Tobacco Products ¢
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We will travel again.
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Educate Stakeholders

Transparent Pricing

We believe customers have the right

to know what their products cost to make.

@ >

MATERIALS LABOGR DUTIES TRANSPORT
£ 1R 45 £5.15 £7.00

TRUE COST
$64 ..

o L
L Tay

EVERLANE TRADITIONAL RETAIL




New and Shared

ECONOMIST
IMPACT

The Health
Inclusivity Index

Measuring progress towards
good health for everyone

it HALSON




from 1 7%

fo 90%

1975 1985 1995 2005 2015 2020

32% 68% 80% 84% 20%

Examples of
Intangible assels

Examples of
tanglble assets
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BRANDASSET VALUATOR

i 5 6 ) B ) 10
amazon .
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Systemic change to drive b
stakeholder value
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Working Interdendently



3.5x 5.5x
more connections “f more connections
- with other functions with senior leaders




Empowering

Colleagues closer to stakeholders are
empowered to act for the business

. P s g







Industry Collaboration
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—




Good for People
Good for the Planet

Govt Public Institutions
Collaboration




Government .

This Is a public
service message
from Lifebuoy , y O

IMMUNITY
|

67

48

Government & Public
Institutions Collaboration

*Washing hands with soap and water or use of an alcohol-based hand sanitizer is one of the World Health Drganization recommended measures o help reduce risk of Caronavirus infection,
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Unleash
Role Modelling
Da Vinci Leadersh
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PURPOSE
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BEHAVIORS

PURPOSE




Leading
Change

Fesults

Colaborating
.5
Influenging

Eptimistic

PURPOSE










Kees Boef, Director

I MC“'Y Lynn Carver N Lavanya Wadgaonka



Expanding

SpencerStuart

Influence at the top: The %* ; s aah 80%

rREQ@e a1 Reports into the CEO

expanding role of the AN L TN
677

. “ﬁl R T
corporate affairs leader NN
ExCO members

DECEMBER 2070 - 9 0 &1 1 80 1 »n

B h B EEEE B B
B B B B B B B B B B B

Spencer Stuart, 2022
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THE CCO AS PACESETTER

What It Means, Why It Matters, How to Get There

Corpaorate Corporate Societal CommTech
Brand Culture Value
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Opportunity VS.

MIKE FERNANDEZ

SR, V.P, & CHIEF COMMUNICATIONS OFFICER, ENBRIDGE
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Somewhat Biased

3.5

Quali-Quant Stakeholder
Understanding Score
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Colleagues Customers Community Capital Markets




Stakeholder

AO LUAN V3| sy THAM GIA
SANEL DISCUSSION WITH

NGUYEN CHI KIEN
PHO GlAM BOC

S0 TAL NGUYER WA MO TRUONS

CAITLIN WIESEN

SA1DIEM TERICRG TRU

DANIEL COENRAAD STORK

FoRG L ANH SU

BOYAN SLAT
GLARY B0 BIEL FlatH

Wi RIS, S WNG1-AP IMOPARET KA

T CHUC THE DCEAR CLEANLEE

hS CAITLIN WIESEN

CESIDERT RERRESEMTATIVE

MR BOVAN SLAT
CECH ANDHF O R

ME. HGUYEN CHI KIEN

RS DAMIEL COEMRAAL STORK

ONG
LEONARDO GARCIA
TONG GrAM BOC CONG TY
EORCA-COLA WIET MAR WA
CAM-PLCHIA

MA. LEGHARDO GARCIA

GENERAL MANAGER
THE COCACOLA

CORPANY VIETHAM & CAMBODHA







Employee




Consumer

JMondelez,

International

SNACKING MADE RIGHT




Reimagine

Emerging Future &
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Utopian Vision










Focus
: Adaptive Change o

HUMANIZED
GROWTH




/10715 SCHWAB

Reimagine

ThelLayoff.com







Holistic Strategy

|nterm:

adveivan 5 3aIc3

SR S

$0.3B
mercado +9% Y/Y
envios =

Product sales

+ shipping fees $0 88
+465% Y/Y

9 mercado
pPago

1t salution, installments, credit
bit card fees, insurtech fees

$13M

Point of sales devices _

$0.5B
+33% Y/Y

mercado &
crédito
Interest earned on loans
+ credit card transactions

Net
Revenue

$3.0B

+35% Y/Y
+58% Y/Y fxn

Fintech

$1.4B

+40% Y/Y
+64% Y/Y fxn



2022
One Report
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Collaborate
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| et’s create
cloud abilities that
79% of leaders value.

5 create é‘
cation tools

skills gaps.
s+

Co-create with

[Jo]
()
i

Let’s create
a machine with
eyes in the
back of its head.

Partriaring with IBM Security,
you can create a risk-aware
secure business that accelerates

the tirme o detect and automate
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Da Vinci










Driving the
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Human Firs
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Reimagine

Future backward

HUMANIZED
GROWTH
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Drivers of
Humanized
Growth
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GROWTH
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