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Definition & Challenges



Business: definition 

seems aligned



Experts: language 

can differ



The general direction 

is clear



Inevitable
 



Not a distraction, 

but difficult sometimes 



Short-term 

sub-optimalization



The ever-evolving 

stakeholder ecosystem



Long-term prediction is 

hard in this ‘Leap Age’



Right metrics are 

Achilles’ heel… 



Measuring to update stakeholders or 

to create value for the company?



Lack of benchmarks 

& leading examples



The term ‘purpose’ 

is poisoned 



The term ‘Growth’ is 

also under fire



Stakeholder theory as 

the moral thing to do 



…or not taking morality 

into the equation

Picture that it ‘just 

makes sense’



It’s not illegal



We will get 

attacked in press



It’s not our role



Key Success Factors & 
Interventions



Not a single 

multistakeholder initiative…



… a collection of interventions 

for stakeholder impact



Understanding full 

Business Impact



Materiality



Redefining 

Value Creation



Volvo redefining 

safety



The right 

reframe



Long Term Growth 

Strategy



Cascading the 

vision to each 

stakeholder



Cascading the 

vision to each 

stakeholder



Twin Track 

Thinking



Accepting

the short-term 

investments



Interventions 

across the chain



AB InBev: 

Contract for 
Change



Embracing 

technology



Embracing 

AI



IBM Environmental 

Intelligence Suite

Use the  power of AI to respond to environmental 

conditions and build a more resilient, sustainable  business



Collaborative 

Mindset



Next-Gen 

Boards



Teaming up

with start-ups



Working with 

the Public sector



Collaborating 

with your peers



Stakeholder Value

Education



The case for systemic 
change



From making a 

statement…



…to fundamental, broad, 

deep, multi-scalar change



Recognizing firms as part 

of complex system



Activating change actors 

and empowering down



Rewriting the 

stories we tell



The rigor of systemic 

change



Translating it into every 

aspect of the organization



No separate 

department or reporting



Aligning C-suite

incentives



Redefining 

metrics



Thank you
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