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Profile of Winning 

CMO Growth Leaders



IRG role &

Purpose

We help CMOs and other growth leaders 

drive more humanized growth by connecting them 

to peers, experts and best practices



ANA CMO 

Leadership Program



In-Company Growth Programs



Connecting to Human Nature
IRG Regeneration Retreat 

Mamoni Valley, Panama

https://connectingtohumannature.splashthat.com/


Humanized Growth?
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Economics … 

examines the 

attainment 

of wellbeing.
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’License to Grow’  

being challenged



Humanized Growth



2008



Creating Shared Value 

Michael Porter

2011



2018



“To prosper over time, every company must not 
only deliver financial performance, but also show 
how it makes a positive contribution to society” 

Laurence D. Fink 
Chairman & Chief Executive Officer, BlackRock

2018



2019





And then 

COVID-19 struck
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… to family reality
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The Role of Marketing



Many have 
documented 
the CMO ‘crisis’



2018 CMO

shuffle 

When Growth is 

lacking …

CMO

Shuffle



Tex Gunning 
Leaseplan CEO

Michelle Buck
Hershey CEO

Exco Peers

Perspective:



Perceived 
over-focus on 
communication…



…and shiny, 
distracting digital toys



Almond Milk NFTs?



Lack of understanding of 

Marketing & the CMO role

50% of business leaders have 

low understanding of 

Marketing’s value (IPA)



Lack of alignment 

with the CEO 



CMO

Opportunity …



Colleagues Customers Community Capital Markets

Multi-Stakeholder 

Value Creation



da Vinci Growth CMO
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The CMO role:

Inspiring Purpose
Purpose Inspiration   



Employee
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Marketing driving 

Humanized Growth



Raising

Awareness & 

Shifting Mindsets

Enabling 

Behavior Change

Building 

a Sense of 

Belonging & 

Passion

THINK DOFEEL

Marketing driving 

Humanized Growth



Marketing driving 

Humanized Growth

Raising

Awareness & 

Shifting Mindsets

Enabling 

Behavior Change

Building 

a Sense of 

Belonging & 

Passion

THINK DOFEEL





FEEL



THINK



Marketing driving 

Humanized Growth

Raising

Awareness & 

Shifting Mindsets

Enabling 

Behavior Change

Building 

a Sense of 

Belonging & 

Passion

THINK DOFEEL







Marketing driving 

Humanized Growth

Raising

Awareness & 

Shifting Mindsets

Enabling 

Behavior Change

Building 

a Sense of 

Belonging & 

Passion

THINK DOFEEL



Do



DO



DO



Raising

Awareness & 

Shifting Mindsets

Enabling 

Behavior Change

Building 

a Sense of 

Belonging & 

Passion

THINK DOFEEL

Marketing driving 

Humanized Growth



Today’s

Contributors

Greg Welch
Spencer Stewart

Toni Clayton - Hine
EY

Barry Wacksman
Proto



Exercise

What can you do to 
drive more Humanized 
Growth? 

1. Internal

2. External

30 Min



Marketing Ikigai



Marketing

Ikigai



11%

65%

Increased CMO 
influence on 

growth

Update: 
CMO influence is up



If not now … 
WHEN? 

if not me …
WHO?



Thank you

www.cmoleadershipprogram.com
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