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Today’s Agenda

05’ Introductions
20’ Content Presentation

60’ Discussions

05’ Next steps & Close
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Front Door

Unlocked

Amazon Delivery
e -

Deliver
ever-evolving experiences
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Your previous best
experience is the baseline
- expectation for your next
experience
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Think Community or

Ever evolving
experiences

Experience
Services

Joseph Pine
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How do we
do this?




0verperformers
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EMPATHIZE DEFINE IDEATE TEST IMPLEMENT
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UNDERSTAND EXPLORE MATERIALIZE




Initial interaction
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CONSIDERATION
& EVALUATION

Understand the
options that will help
me find a job
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ADECCO
ON BOARDING

Joinan agency that
will help me find the
right job
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JOB
OFFER

Get a job that is right

Job Placement

PERFORMING
THE JOB

Ferfarm the job to
best of my ability
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COMPLETE
JOB

Successfully finishing
placement
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Adecco journey

700
interactions
with candidates

and clients in

32 insight
sessions with
GenZ

8 exec
Team

Interviews

FR and NL
5 storytelling 13 branch 50 branch manager 20 ideation
circles immersions and consultant sessions with
interviews Start-ups
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Deep insights

Consultants spend 70% of their time
on administrative tasks

[@ Pain points:

are not up to date

No clarity of branch specialty

Not the mght branch

I am a crane driver and I am looking for jobs through temp
agencies.

A friend told me to contact an Branch, 30 kilometers from my
home. So I took my car and went there. I was welcome by a lady
who asked for my résumeé. I gave it to her and said I was looking
for jobs of Crane Driver. She told me it was not the right Branch.

She sought for the right branches around, there were 3 of them but
far from my home. She told me also to go on adecco.fr for a pre-
registration
After 15mn, I left and went back home.

. Information about the location of the branches

Candidates often approach agencies that are

closed but find people working inside
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eeding the funnel
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We
co-created
100+
solutions...

...in collaboration
with Adecco
experts, customer
experience
experts and start-
ups

Each solution
details the
business owner,
timing, branch
impact, digital
impact and
pain/gain




Ubras

Through a clear understanding of customer
needs and the customer journey, Ubras have
became the leading Chinese underwear brand
for women.

Ubras are one-size fits all with no uncomfortable
underwiring.

This fits into a trend of women increasingly
dressing for comfort and to suit themselves but
the one-size-fits all product is also easy for
women of all ages and types to purchase
(especially in DTC channels).

Lower production and inventory costs also
mean that Ubras are much cheaper than
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Be empathetic




Fight ‘sacred’ ﬂmq
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Fight ‘sacred’
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Leverae Al

ECOMMERCE DISCOVERY COMMERCE

People find products Products find people

Chic lops |




Leverage AR and VR
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https://cdn.cloudflare.steamstatic.com/steam/apps/447270/ss d167623a61e708c626f0b29207cf8cab49dc344f.
1920x1080.jpg?t=1469103352
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Livestreamed

How Conversational Commerce
Helped L'Oréal Achieve One
Month Of Sales In 24 Hours
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Limited edition items can draw
people to stores and make the =
in-store experience more varied
and interesting

The Starbucks Cat Paw Cup
became a sensation in China
with 100’s of consumers turning
up to stores to try and buy this
limited-edition item
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Start where you have
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Ensure humanity at




Individually

Where are we leading and lagging
with Evolving Experiences ?

Why? What is enabling and
blocking success?

What can | do more/less to enable
success?




In Groups:

Discuss and prioritize
best practices for
enabling Evolving

EXxperiences success.
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Exercis

E'\ .
Individually

Session reflections &
next steps
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