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2.5  Da Vinci CMO Attitudes & behaviours  

Growth Ambition Feedback 

Key

Set-up & Finale 

Core cirriculum

Leadership

Sparring

Milestone

Feedback

2.1  Abundant Markets

2.2  Multiple Business Models 

2.3  Evolving Experiences 

2.4  Da Vinci Growth CMO 

3.1  Human-Centric Transformation 

3.2  Open Culture 

3.3  Anticipative Organisation

3.4  Whole-Brained 

4.1 The shared growth opportunity

  

4.2 Cannes preparation

4.3 Cannes: community & impact 

Growth Plan

3.6 Network & Sparring

Growth Plan Feedback 

3.5  Diversity for Growth 

0.1  Personal Introductions

  

0.2  Program and business introductions 

1.1  Humanized Growth Study

1.2  Leading Humanized Growth

1.3  Decoding the World 

1.4  Humanized Growth

Growth Opportunities

1.6 Network & Sparring

1.5  Personal Passion & 

Purpose



Today’s Agenda 

05’

10’

70’

05’

Introductions

Content Presentation 

Discussions 

Next steps & Close 
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 03%      20%     31%      37%     9%

 00%      14%     17%      51%     17%

I prefer to first develop a detailed business model 

proposal before discussing it with colleagues

I discuss business model implications with peers 

from as many relevant functions as possible

I am a trusted partner of our CFO



Delivering

Ever-evolving

experiences

Deliver 

ever-evolving experiences

32%
81%







Experiences 

Evolving 



All touch points 



Only 8% of customers 
say they have good  

customer experiences

- Gartner Research

Challenge 



After Before



The sea of                

digital sameness 



Evolving expectations

Your previous best 

experience is the baseline 

expectation for your next 

experience 



STAGE

DELIVER

MAKE

EXTRACT

CUSTOMIZATION

CUSTOMIZATION

COMMODITIZATION

COMMODITIZATION

COMMODITIZATION

Joseph Pine 

Commodities

Experience

Goods

Services

Ever Evolving 

Experiences

Think Ever Evolving

Experiences



Running club 

From experience to 

movement



How do we 

do this?



Overperformers 

embrace the 

‘Always Beautifully 

Dissatisfied’



Embrace 

design thinking 



Starting with 

customer journey 



Adecco journey 

mapping

5 storytelling 

circles

13 branch 

immersions

4 focus

Groups

50 branch manager 

and consultant 

interviews

20 ideation 

sessions with 

Start-ups

32 insight 

sessions with 

Gen Z

8 exec 

Team 

Interviews

700 
interactions 

with candidates 

and clients in 

FR and NL



Deep insights

Consultants spend 70% of their time 

on administrative tasks



We 

co-created 

100+ 

solutions…

Each solution 

details the 

business owner, 

timing, branch 

impact, digital 

impact and 

pain/gain

…in collaboration 

with Adecco 

experts, customer 

experience 

experts and start-

ups

Feeding the funnel



Be empathetic

and think like a host 



Fight ‘sacred’ 

industry norms 



Fight ‘sacred’ 

industry norms 



Leverage AI



Leverage AR and VR



Leverage AR and VR



Livestreamed 

shopping events



Alibaba Hema



Your role



Create empowered 

teams in flattened 

organizations



Lead the cross-silo 

discussion 



Start where you have 

influence 



Manage portfolio 

of initiatives 



Ensure humanity at 

key touchpoints



Exercis

e
Individually

Where are we leading and lagging 
with Evolving Experiences ?

Why? What is enabling and 
blocking success?

What can I do more/less to enable 
success?

Don’t forget to reference benchmark learnings.



Exercis

e
In Groups:

Discuss and prioritize 
best practices for 
enabling Evolving 
Experiences success.









Schedule your sparring session 

 Milestone 1:
Growth Opportunities 
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Humanizing 

Growth Webinars 

Time:  March 10  

 8AM EST | 2PM CET | 9PM CST

Topic: da Vinci Growth CMO

Next session 
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