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The IRG purpose

 

We help CMOs and other growth leaders drive more 
humanized growth by connecting them to peers, 
experts, and thought leadership



IRG Partners

 



IRG100

Program



Increasing our 
Impact
IRG1000 

Online Platform



Increasing our 
Impact
IRG

Masterclasses



Increasing our 
Impact
Humanized 

Growth Series



IRG Growth Study

Frank van den Driest



Traditional 

business growth 

formulas are 

lacking 



The Humanized 

Growth Study 

750+ QUAL 

5,000+ QUANT
(across markets and functions)

3,500+ AI analysis
(growth publications)

3M+ LinkedIn 
members behavioral analysis 



of over- and under- performers

Contrasting 

the revenue growth



take to win 

What does it 



WHY

WHAT

WHAT

WHAT

HOW

HOW

HOW

The 7 

Building Blocks 

of Growth 



HUMANIZED GROWTH

ABUNDANT 

MARKETS

EVOLVING 

EXPERIENCES

MULTIPLE 

MODELS

OPEN 

CULTURE

ANTICIPATIVE 

ORGANIZATION

WHOLE-

BRAINED 

The 7 

Building Blocks 

of Growth 



11%27% 3%

Abundant Markets



Abundant Markets 

from Pet Food 

to Pet Care 



Multiple models

from shelves

to cafes & subscriptions



Evolving Experiences

from Library 

to Daily Mixes



Open Culture 

from “Procedures, 

Structure & Quality” 



To “Innovation, Change & 

Entrepreneurship”



Anticipative Organization

from oil tanker



To flock of birds



with senior leaders

more connections

5.5x
more connections

with other functions

3.5x

Connecting horizontally 

and vertically 



Whole Brained 

data with human insights 



Technology 

with human creativity 



Humanized Growth

from shareholders 

to all stakeholders



ABUNDANT 

MARKETS

EVOLVING 

EXPERIENCES

MULTIPLE 

MODELS

OPEN 

CULTURE

ANTICIPATIVE 

ORGANIZATION

WHOLE-

BRAINED 

Emerging 

Future HUMANIZED GROWTH



Customers Capital Markets

Pre-COVID

Stakeholders 



Colleagues Community

At COVID Outbreak

Stakeholders



Multi-stakeholder

Humanized Growth

Colleagues Customers Community Capital Markets



Table Discussion 1



New 

Leadership

Context



’License to operate’ 

being challenged



Systems are being 
questioned



And then 

Covid-19 hit…. 



Increase in 
Empathy



From professional
facade



To family reality



From Separately



To Together



All Purpose based …



Multi-stakeholder

Humanized Growth

Colleagues Customers Community Capital Markets



2008



2018

“… also show how it makes a 
positive contribution to society” 

Laurence D. Fink 
Chairman & Chief Executive Officer, BlackRock



2019: US Business 

Roundtable 



The da Vinci 

growth leader profile



Curious & Agile 

Learner 



Connected & 

Collaborative 



Servant Leader 



Speed & impact 

obsessed 



Courageous and 

inspiring storyteller 



Table Discussion 2



Weekend
Exercise



Thank you 

www.instituteforrealgrowth.com
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