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The Growth



The IRG purpose

We help CMOs and other growth leaders drive more
humanized growth by connecting them to peers,
experts, and thought leadership
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The Growth Stud
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The 7
Building Blocks

WHAT

WHAT

WHAT




The 7
Building Blocks

HUMANIZED GROWTH

EVOLVING WHOLE-
EXPERIENCES BRAINED

MULTIPLE
MODELS

ABUNDANT OPEN
MARKETS CULTURE

ANTICIPATIVE
ORGANIZATION




I Abundant Markets



Multiple models
from shelves




Evolving Experiences

How it works
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You listen and - 0

save songs
Spotify develops —
your “tasta profila” i:_J“_; o

Spotify finds songs that fit
your profile, but that you
haven'tlistened to

Spotify users create
billions of playlists
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Spotify identifies similar
\ songs that appears on

those playlists
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Open Culture
from “Procedures,

Company Sales Process
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Anticipative Organization
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Connecting horizontall

more connections ‘ more connections
with other functions with senior leaders




Whole Brained
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Technology







HUMANIZED GROWTH

WHOLE-
BRAINED

EVOLVING
EXPERIENCES

MULTIPLE
MODELS

ABUNDANT OPEN

MARKETS CULTURE

ANTICIPATIVE
ORGANIZATION
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Revenue &
Channel
Leadership

Integrated
Stakeholder
Engagement

Attitudes

Courageous Curious
& Inspiring & Aglle

| Storyteller Learner

Strategic
Brand
 Development

Connected & |
Collaborative

Product &
Service
Innovation

Creative Breakthrough
Customer Content 3
Experience Engagement




Program Outline

~ OBJECTIVES CURRICULUM

q.‘.—

WHO & WHEN

Deliver concrete humanized business and 3 modules — covering the Why, What and How | Teams of 20 - 50 marketing and cross-
personal growth plans of humanized growth functional colleagues >10 yrs. experience

Build cross-functional team capability to deliver Milestone sessions to integrate learning into 16-week, blended & interactive program
more humanized growth humanized growth plans requiring 1.5 hrs/week time commitment

Connect with world-class content, experts, and Alignment and integration with existing Launching H1 2022
practitioners strategy planning processes



Example Program Deliverables

NEW PROPOSITIONS 4 CORPORATE INITIATIVES
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Program Deliverables
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CERTIFICATE OF COMPLE

BUILD TEAM CAPABILITY T DH/ER
MORE HUMANIZED GROW
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CERTIFICATE OF COMPLETION




Standard Program Roadmap

Personal & Program
Intro

WEEK 1

= 3
® 2 hours B ‘ ® 2 hours

Abundant Multiple
Markets Models

WEEK 8 WEEK 9

£ 0.1

@ 2 hours
Open Anticipative
Culture Organization

WEEK 13 WEEK 14

Change
Journey

WEEK 3

@ 2 hours __

Evolving
Experiences

WEEK 10

Whole-Brained

WEEK 15

Humanized
Growth

WEEK 4

® 2 hours

Leadership:
Team

WEEK 11

Leadership:
Ecosystem

WEEK 16

® 2 hours

Leadership: Human Centric
Self Transformation

WEEK 5

Milestone 2
Delivery week

WEEK 12

Milestone 3

Delivery week

WEEK 17

Milestone 1
Delivery week

WEEK 7




Standard Learning Journey

MODULE 1: MODULE 2: MODULE 3:
WHY WHAT HOW

Weeks 9 10

Self learning sessions
—— -r — O —

n Core team discussions ® ® ® ® ® ® ® ® o o ® O

Milestones o ® ®



Program Roadmap of a global tech company

Core Curriculum
8 weeks — every other week
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Global tech company participant journey

MODULE 1: MODULE 2: MODULE 3:
WHAT HOW

Weeks

Self learning sessions

=
—
___———————'
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EE— e o S
; Coreteam | : 3 facilitated sessions
1 discussions will ! 1 Wwill be dedicated to |
: take place in : I working on the :
| facilitated I I Humanized Growth |
: sessions I : Plan I

* Facilitators needed bi-weekly in 2 time zones



IRG Online Platf

WEEK 2:
Chonge Journey
LLALGE.HP LAM LNLY
— Reasons Transformaticons Fall
=k a2 b 2 argE e e

ruE e aline

Tt
oo n= T ol -maankolord S Fereikn

Wesk Time Commilmeni: 2 hours

e

= e ey
I H veqdhe noam
EREFE P ERR PR B

—
= Sesslon Obleciives
n;.n.u..:r-u.,,-u.--,...rn.n.-...u..- ! ! ﬁ! - Deep Dives
nunu.-um-bm h-II-IJ E E b e
' Fror = lodh racle g drdeg b pow = e g bk

- Kotter's 8-step Process for Leading Changes

- ol ez ko

v il e g e e o e kb e
+ amlgy




Online Resource Library

Home HOME tesfing Forficipanis  Library Help

Your
Workspaces

IRG100 2022
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21 Days of Abundance Imbmrview with Yvon Going First
Meditation Chouinard of Patagonia
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Example List of Speakers

Antonio Lucio Greg Welch Jim Stengel Meredith Verdone
Former CMO Facebook Senior Partner & Practice Leader Former CMO P&G CMO of America
Spencer Stuart
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