
The Growth Study



The IRG purpose

 

We help CMOs and other growth leaders drive more 
humanized growth by connecting them to peers, 
experts, and thought leadership



IRG Partners

 



Traditional business 

growth formulas are 

lacking 



Kraft Heinz 2019



take to win 

What does it 



The Growth Study 

2020 

750+ QUAL 

5,000+ QUANT
(across markets and functions)

3,500+ AI analysis
(growth publications)

3M+ LinkedIn 
members behavioral analysis 



of over- and under- performers

Contrasting 

the revenue growth



WHY

WHAT

WHAT

WHAT

HOW

HOW

HOW

The 7 

Building Blocks 

of Growth 



HUMANIZED GROWTH

ABUNDANT 

MARKETS

EVOLVING 

EXPERIENCES

MULTIPLE 

MODELS

OPEN 

CULTURE

ANTICIPATIVE 

ORGANIZATION

WHOLE-

BRAINED 

The 7 

Building Blocks 

of Growth 



Abundant Markets 

from Pet Food 

to Pet Care 



Multiple models

from shelves

to cafes & subscriptions



Evolving Experiences

from Library 

to Daily Mixes



Open Culture 

from “Procedures, 

structure & quality” 



To “Innovation, Change & 

Entrepreneurship”



Anticipative Organization

from oil tanker



To flock of birds



with senior leaders

more connections

5.5x
more connections

with other functions

3.5x

Connecting horizontally 

and vertically 



Whole Brained 

data with human insights 



Technology 

with human creativity 



Humanized Growth

from shareholders 

to all stakeholders



ABUNDANT 

MARKETS

EVOLVING 

EXPERIENCES

MULTIPLE 

MODELS

OPEN 

CULTURE

ANTICIPATIVE 

ORGANIZATION

WHOLE-

BRAINED 

Emerging 

Future HUMANIZED GROWTH



The da Vinci 

growth leader profile



Deliver concrete humanized business and 

personal growth plans

Build cross-functional team capability to deliver 

more humanized growth

Connect with world-class content, experts, and 

practitioners 

3 modules – covering the Why, What and How 

of humanized growth 

Milestone sessions to integrate learning into 

humanized growth plans

Alignment and integration with existing 

strategy planning processes

Teams of 20 - 50 marketing and cross-

functional colleagues >10 yrs. experience

16-week, blended & interactive program 

requiring 1.5 hrs/week time commitment

Launching H1 2022

OBJECTIVES CURRICULUM WHO & WHEN

Program Outline



Example Program Deliverables

CORPORATE INITIATIVES

Derivative from 2020 Program 2020 Participant Collaboration

NEW PROPOSITIONS



BUILD TEAM CAPABILITY TO DELIVER 

MORE HUMANIZED GROWTH
CERTIFICATE OF COMPLETION

Program Deliverables

Ann Harris



Standard Program Roadmap

Leadership: 

Self

WEEK 5

       2 hours

Leadership: 

Team

WEEK 11

       2 hours

Leadership: 

Ecosystem

WEEK 16

WEEK 16       2 hours

Personal & Program 

Intro

Growth

Study

Change 

Journey

Humanized 

Growth

       1.5 hours

WEEK 1

Open 

Culture

Anticipative

Organization

Whole-Brained Milestone 3

Delivery week

WHAT

HOW

Abundant 

Markets 

Multiple

Models

Evolving

Experiences

Milestone 2

Delivery week

Human Centric

Transformation

Milestone 1

Delivery week

WHYWHY

WHAT

HOW

WEEK 2 WEEK 3 WEEK 4 WEEK 6 WEEK 7

       2 hours        2 hours        2 hours        3 hours        1.5 hours

WEEK 8 WEEK 9 WEEK 10 WEEK 12

       2 hours        2 hours        2 hours         1.5 hours

WEEK 13 WEEK 14 WEEK 15 WEEK 17

       2 hours        2 hours        2 hours        1.5 hours

       1.5 hours        2 hours



Standard Learning Journey

Weeks

Facilitated sessions

Self learning sessions

1 3 7 8 102 4 5 6 9 11 12 13 14 15 16 17

Core team discussions

MODULE 1: 

WHY

MODULE 2: 

WHAT

MODULE 3: 

HOW

Faculty Forum

Stakeholder interviews

Milestones



Program Roadmap of a global tech company

Personal 

Introductions & Growth 

Study

Humanized

Growth

Abundant 

Markets
Multiple 

Models

Evolving 

Experience

Open

Culture

Anticipative

Organization

Whole

Brained

Core Curriculum
8 weeks – every other week 



Global tech company participant journey

Weeks

Facilitated sessions*

Self learning sessions

1 3 7 8 102 4 5 6 9 11 12 13 14 15 16

Core team discussions

MODULE 1: 

WHY

MODULE 2: 

WHAT
MODULE 3: 

HOW

* Facilitators needed bi-weekly in 2 time zones

Finale

17

Core team 

discussions will 

take place in 

facilitated 

sessions

3 facilitated sessions 

will be dedicated to 

working on the 

Humanized Growth 

Plan



IRG Online Platform



Online Resource Library



Example List of Speakers

Antonio Lucio

Former CMO Facebook

Greg Welch

 Senior Partner & Practice Leader 

Spencer Stuart

Jim Stengel

 Former CMO P&G

Meredith Verdone

CMO Bank of America

Stan Sthanunathan

Former Head of CMI 

Unilever

Rob Reilly

Chief Creative Officer WPP

Keith Weed

Former CMO Unilever

Chris Burggraeve

Author ‘Marketing IS NOT a 

black hole’, ‘Marketing IS 

Finance IS Business’

Robbie Kellman Baxter

Author ‘The Membership 

Economy’, ‘The Forever 

Transaction’

Hubert Joly

Former CEO Best Buy, 

Author ‘The Heart of 

Business’



Thank you 

www.instituteforrealgrowth.com


	The Growth Study
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

