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1. Finalize your
Humanized
Growth Ambition
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Milestone 2: Growth Ambition

Business Growth Ambition
Colleagues:

Use brand purpose to drive employee pride and engagement and
marcom efficiencies

Customer:

Innovate against purpose to develop breakthrough new products that
improve consumer's lives.

Community:

Activate brand purpose in communities fo make a positive societal impact

CapitalMarkets:

Shift to more emotional positioning ferritory 1o increase consumer salience
and grow market share.

Fersonal Growth Ambition

1. Hewvatethe relevance of my own role. through inspiring storytelling
around the purpose

2. Demonstraie the business drnving role of marketing amongst senior
management by being impact obsessed.
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New value propositions
2. Develop Humanized

Growth Plan

Corporate initiatives



June 21 Celebration &
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IRG 100 Roadmap
Why » What » How

1.1 Humanized Growth Study 2.1 Abundant Markets 3.1 Human-Centric Transformation

1.2 Leading Humanized Growth 2.2 Multiple Business Models 3.2 Open Culture

1.3 Decoding the World 2.3 Evolving Experiences 3.3 Anticipative Organisation

1.4 Humanized Growth 2.4 Da Vinci Growth CMO 3.4 Whole-Brained

1.5 Personal Passion & 2.5 Da Vinci CMO Attitudes & behaviours 3.5 Diversity for Growth
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Facebook CMO Antonio Lucio Is
|RG Marketi ng D & | Stepping Down To Help
Companies Accelerate Diversity

Efforts

Marty Swant Forbes Staff m
CMO Netwaork
I'm @ ataff writer and editor covering marketing, advertising ant 1 technology.

“It is a time for
reckoning for the
nation and my
industry”

Facebook Chief Marketing Officer Antonio Lucio speaks on stage during the PRG session a e Cannes
[+] GETTY IMAGES FOR CANNES LIONS

Facebook’s chief marketing officer is stepping down next month after two




Today’s Agenda

Introduction & Learning

A call for change: Antonio Lucio

Breakout discussions

* Plenary debrief & discussion
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Want to be a CEO of a

major US company?

Named Michael £

or James

S&P
Com







Are digital age Undisrupted

United States, company leadership by race, %

com pan ies B White B Asian Black W Hispanic

B MNative American Multiracial/'undeclared
Google
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Diversity
wins

How inclusion matters

McKinsey
Company
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Well documented

Diversit

Companies with Companies with
below-average diversity scores above-average diversity scores

26% 45%

average innovation average innovation
revenue reported revenue reported
by companies by companies
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Beware of just filling

quotas — think
Diversity AND
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Most programs
don’t work.
Here’s what to
do about it.
PAGE 51







A DIVERSITY

REPORT FOR THE

ADVERTISING/
MARKETING INDUST




Female CMOs

2019

2018




Overall, still far from

. African/ . . .

2020
2019
2018
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& X @ businessinsider.com/hp-demands-ad-agencies-are-more-diverse-2016-9 T BE S viB VvV » @ :

HOME > ADVERTISING

HP becomes the latest brand to demand all its advertising
agencies hire more women and people of color

Lara O'Reilly Sep 2, 2016,10:38 AM :: f. __.-—x__l

B X
HP has become the latest brand

to demand that its ad agencies

should be staffed with a more

diverse group of employees,
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Set Goals,
easure, and




Join Industry

@ i
. . A marketer’s approach
AMA Dive I"Slty to diversity and inclusion

Leadership
SChO'a rship AM> | Foundation

| ANA
AIMM

ALLIANCE FOR INCLUSIVE AND
MULTICULTURAL MARKETING







Success ‘
y




_ A story about bias in America.
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Antonio Lucio
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Discussion

Capture a personal

1. Success to share
2. Challenge to discuss

3 Min.




Break Outs
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Capture a personal

1. Success to share
2. Challenge to discuss

45 Min.
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Marc Pritchard

Chief Brand Officer

Friday June 11

?AMEDT | 2PMBST | 10 PM CAT

Register here

Hosted by IRG Founde Frank van den Driest

Maarten Wetse

Integrated Gas, Renew
Energy Solutions Director

Friday June 25

PAMEDT | 2PMBST |  PM CST

Register here

Hosted by IRG founder Frank van den Driest

Ramon Laguar

Chairman & CEO

Friday June 18

? AM EDT | 2 PM BST | 10 PM C5T

@PEPSIGO

Register here

Hrosted by IRG Foundar Frank van den Driest
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15-16 JUNE2021 * REGISTER NO

Elevating Ambition for Collective Action
15-16 June 2021
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