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Today’s Agenda 

• Preparing for the Finale

• Breakout discussions

• Coming up in the program

• A nice surprise!



Towards the Virtual 
Cannes Finale



1. Finalize your 

Humanized 

Growth Ambition 



Corporate initiatives

New value propositions

2. Start thinking about 

the Humanized 

Growth Plan for your 

Organization



An opportunity 

for Humanized 

Growth Leaders 



To get some advice 

from the best

Javier Meza
CMO Sparkling

Coca Cola

Conny Braams
Chief Digital & 

Marketing Officer

Unilever

Sanda Ojiambo
CEO

United Nations Global 

Compact

Mark Read
CEO

WPP

Carol Chen
Global Marketing VP

Shell

Hans Ploos 

van Amstel
CFO

The Partners Group



And become the 

Humanized Growth 

Champion of 2021



IRG 100 Roadmap

Why What How

0.1  Personal Introductions

  

0.2  Program and Business Introductions 

1.1  Humanized Growth Study

1.2  Leading Humanized Growth

1.3  Decoding the World 

1.4  Humanized Growth

2.1  Abundant Markets

2.2  Multiple Business Models 

2.3  Evolving Experiences 

2.4  Da Vinci Growth CMO 

3.1  Human-Centric Transformation 

3.2  Open Culture 

3.3  Anticipative Organization

3.4  Whole-Brained 

4.1 The Shared Growth Opportunity

  

4.2 Cannes Preparation

4.3 Cannes: Community & Impact 

Growth PlanGrowth Opportunities

1.6  Network & Sparring 3.6 Network & Sparring

2.5  Da Vinci CMO Attitudes & Behaviors  

Growth Ambition Feedback Growth Plan Feedback 

1.5  Personal Passion & 

Purpose

3.5  Diversity for Growth 

Key

Set-up & Finale 

Core curriculum

Leadership

Sparrin

g

Milestone

Feedback

2.6  Network & Sparring

Growth Ambition 



Reflection 

Prepare a key challenge – 
Personal or Corporate that you 
are facing for discussion in 
your break-out team:

• Human-centric 
Transformation

• Open Culture

• Anticipative Organization

• Whole-brained

Take 5 Minutes



Exercis

e
In groups of 4: 

• Pitch your ‘HOW’ challenge 
(personal or corporate) in max 60 
seconds

• Select most interesting/relevant 
challenges

• “Hack” the challenge

30 min 



Exercis

e
Plenary

Share #1 most 
important/actionable  learning 

10 min 



Humanizing 

Growth Webinars 

Poll



IRG 100 Roadmap

Why What How

Growth Ambition Growth Benchmark

2.6  Humanizing Growth Hacks  

2.5  Da Vinci CMO Attitudes & behaviours  

Growth Ambition Feedback 

Key

Set-up & Finale 

Core cirriculum

Leadership

Sparring

Milestone

Feedback

2.1  Abundant Markets

2.2  Multiple Business Models 

2.3  Evolving Experiences 

2.4  Da Vinci Growth CMO 

3.1  Human-Centric Transformation 

3.2  Open Culture 

3.3  Anticipative Organisation

3.4  Whole-Brained 

4.1 The shared growth opportunity

  

4.2 Cannes preparation

4.3 Cannes: community & impact 

Growth Plan

3.6 Network & Sparring

Growth Plan Feedback 

3.5  Diversity for Growth 

0.1  Personal Introductions

  

0.2  Program and business introductions 

1.1  Humanized Growth Study

1.2  Leading Humanized Growth

1.3  Decoding the World 

1.4  Humanized Growth

Growth Opportunities

1.6 Network & Sparring

1.5  Personal Passion & 

Purpose





IRG Community

Sparring Call



IRG 100 Roadmap

Why What How

Growth Ambition Growth Benchmark

2.6  Humanizing Growth Hacks  

2.5  Da Vinci CMO Attitudes & behaviours  

Growth Ambition Feedback 

Key

Set-up & Finale 

Core cirriculum

Leadership

Sparring

Milestone

Feedback

2.1  Abundant Markets

2.2  Multiple Business Models 

2.3  Evolving Experiences 

2.4  Da Vinci Growth CMO 

3.1  Human-Centric Transformation 

3.2  Open Culture 

3.3  Anticipative Organisation

3.4  Whole-Brained 

4.1 The Shared Growth Opportunity

  

4.2 Cannes Preparation

4.3 Cannes: Community & Impact 

Growth Plan

3.6 Network & Sparring

Growth Plan Feedback 

3.5  Diversity for Growth 

0.1  Personal Introductions

  

0.2  Program and business introductions 

1.1  Humanized Growth Study

1.2  Leading Humanized Growth

1.3  Decoding the World 

1.4  Humanized Growth

Growth Opportunities

1.6 Network & Sparring

1.5  Personal Passion & 

Purpose



Amplify Impact



IRG1000 

Corporate 

Leadership Program



Deliver concrete humanized business and 

personal growth plans

Build cross-functional team capability to deliver 

more humanized growth

Connect with world-class content, experts, and 

practitioners 

3 modules – covering the Why, What and How 

of humanized growth 

Qual and quant external benchmarking to 

provide fact-base for growth plans

Alignment and integration with existing 

strategy planning processes

Teams of 20 marketing and cross-functional 

colleagues >10 yrs. experience

4 month, blended & interactive program 

requiring 2-3 hrs/week time commitment

Launching September 2021

OBJECTIVES CURRICULUM WHO & WHEN

Program Outline



The Program Curriculum

C U R R I C U L U

M

Personal 

Introduction

Growth

Study

Leading

Change

Humanized 

Growth

Leadership: 

Self

WEEK 1

2 hours 2 hours 2 hours

WEEK 4

2 hours 2 hours

Open 

Culture

Aticipative

Organization
Whole-Brained Leadership: 

Ecosystem

Milestone 3

Delivery week

WEEK 13

2 hours

WEEK 14

2 hours

WEEK 15

2 hours

WEEK 16

2 hours

WEEK 17

3 hours

WHAT

HOW

Abundant 

Markets 

Multiple

Models

Evolving

Experiences

Leadership: 

Team

Milestone 2

Delivery week

WEEK 8

2 hours

WEEK 9

2 hours

WEEK 10

2 hours 2 hours

WEEK 12

2 hours

Stakeholder

Interviews

Milestone 1

Delivery week

WEEK 6

2 hours

WEEK 7

3 hours

WHY
WEEK 2 WEEK 5

WEEK 11

WEEK 3

WHY

WHAT

HOW
OpCo

Presentation

1 hour

WEEK 18

WEEK 2

WEEK 11



The Learning Journey

C U R R I C U L U

M

Weeks

Facilitated sessions

Self learning sessions

1 3 7 8 1

0

2 4 5 6 9 1

1

1

2

1

3

1

4

1

5

1

6

1

7

Core team discussions

Stakeholder 

interviews

Milestone

s

Faculty 

Forum

MODULE 1: WHY MODULE 2: WHAT MODULE 3: HOW

1

8

oOpCo Presentation



Democratizing Content:

Masterclasses



A Nice Surprise







See you next week!
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