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1. Finalize your
Humanized
Growth Ambition

Milestone 2: Growth Ambilion

Business Growth Ambition
Colleagues:
Use brand purpose to drive employee pride and engagemen! and
marcom cfficiencics
Customer:
Innovate aganist purpose to develop breakthrough new productsthat
improve consumer’s lives.
Community:

Activale brand purpose in communities (o make a positive societal impact

Capltal Markets:

Shitt to more emotional positoning teritory o increase consumer salience
and grow marketshare.

/" Personal Growth Ambition
Hevale the relevance ol my own role, through inspiring storytelling
around the purpose

2. Demonsirate the business drivingrole of marketing amongst senior
management by being Impact obsessed.

ut tute
Oromth




2. Develop
Humanized Growth
Plan

New value propositions

Corporate initiatives



June 21 Celebration

Sanda Ojiambo Conny Braams

CEO Chief Digital &
United Nations Marketing Officer
Global Compact Unilever

Mark Read Carol Chen Hans Ploos van
CEO Global Morkehr\v/g Amsiel
WPP P CFO

Shell The Partners Group
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Today’'s Agenda

15°
35°
35°
05’

Infroduction
The future: Creativity at Scale
What you can do

Next steps & Close




The 7

HUMANIZED GROWTH

Building Blocks

Y \A f

EVOLVING

e WHOLE-BRAINED

ANTICIPATIVE

MULTIPLE MODELS ORGANIZATION




IRG 100 Roadmap
Why » What » How

1.1 Humanized Growth Study 2.1 Abundant Markets 3.1 Human-Centric Transformation

1.2 Leading Humanized Growth 2.2 Multiple Business Models 3.2 Open Culture

1.3 Decoding the World 2.3 Evolving Experiences 3.3 Anticipative Organisation

1.4 Humanized Growth 2.4 Da Vinci Growth CMO 3.4 Whole-Brained

1.5 Personal Passion & Purpose 2.5 Da Vinci CMO Attitudes & behaviours 3.5 Diversity for Growth

. Set-up & Finale Sparring




Live Poll



Left and right brain...

Ability to attract
whole-brain




With empathy...




Da Vinci
rowth Leader

Coverun &
Chonne!
Lwodoship

nlegrated
Stickahalcnr
Engogerman!

Brocisrcugs

L Devecpment

Inmovaton
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Unlocking data with
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Understanding
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Ensure diversity in strategic ‘,
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Diversity in strategic '
decision making

s

5 45%



Represent diverse
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Digital sameness

Sunday, March 18th

FORRESTER
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Build capability

Over
performer

Under
performer

Days of training on annual base

< 2 days of

No formal training training
per year

2-3 days of
training per year

< 2 days of training 2-3 days of

No formal fraining per year training per year

0.25 0.5 0.75






Get smarter

Arizona, USA: 1,156 Euros Rhineland, Germany: 19 Euros

GERMAN RAIL




But so is ,

AD FRAUD
REPORT




Waste...

Jac Rayner L J
@GirFromBlupo

Dear Amazon, | bought a toilet seat because | needed one.
Necessity, not desire. | do not collect them. | am not a foilet seat

addict. No matter how temptingly you email me, I'm not going to
think, oh go on then, just one more toilet seat, I'll treat myself.

C) 378K 1:22 AM - Apr 6, 2018 ®

() 68.4K people are talking about this >
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CMO

P&G Cuts More Than $100 Million in
‘Largely Ineffective’ Digital Ads

Consumer product giant steers clear of ‘bot’ traffic and objectionable content
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CREATED WITH MICROSOFT AZURE FOR THE DUTCH BANK ING, THE NEXT REMBRANDT
WON MULTIPLE GRAND PRIX'S AT CANNES AND MADE HEADLINES AROUND THE
WORLD. USED SEVERAL GROUND-BREAKING Al TECHNIQUES AND 3D PRINTED PAINT

TO PREDICT AND CREATE A NEW REMBRANDT PAINTING CENTURIES AFTER THE
FAMOUS ARTIST'S DEATH.

Dataset OF REMBRANDT FEATURES ANALYSED IN Al GENERATES NEW 30 printed PAINT ADDs NEXT REMBRANDT
PAINTINGS AZURE REMBRANT depth EXHIBITED IN AMSTERDAM
IMAGINE CREATE EXPERIENCE
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Al & Semantic mapping
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Each region is
coloured in by a

human creating
a Semantic Map




Google

A new map is
created and
given to an Al
running on
Google
hardware.




§ &

A new Renoir is
created with

styles mapped
to the correct
region.




TensorFlo

Google

Semantic mapping Al
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TensorFlow

Google

Semantic mapping Al
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TensorfFlow

Google

Semantic mapping Al
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Semantic mapping Al




Cloud TPU




Semantic mapping Al
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Tensorflow

Google

Semantic mapping Al
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WPP BE Microsoft SANVIDIA.



WPP




Helpussave
the real thing 'q""
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Trained on 20000 images of scarlet macaws, the ai
can generate a unique macaw in 5 seconds.
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Collaborative Creative Al
On Dual-Screen Devices
WPP, 2020

WPP | BB Microsoft SnVIDIA.

_/
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BE Microsoft SANVIDIA.




A i J Orow | Ciar | Upcss 1 ] Uploso2
WPP Microsoft SANVIDIA.
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WPP Microsoft SANVIDIA.
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SURFACE + AZURE
TOGETHER WILL
TRANSFORM OUR
CREATIVE INDUSTRY in
the end







STRONG
STUNNING
HAIR
STARTS
FROM
ToE
EROOTS
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[255, 34, 0],
[255, 24, 10],
[255, 14, 11],
[255, 134, 12],
[234, 34, 23],
[212, 214, 121],
[255, 202, 150],
[222, 121, 143],
[212, 212, 121],
[234, 132, 21],
[223, 143, 23],
[241, 154, 10],
[221, 121, 100],
[222, 212, 120],
[123, 245, 101],
[212, 121, 201],
[126, 121, 120],
[158, 200, 50],
[255, 121, 156],
[245, 132, 120],
[255, 56, 20],
[145, 12, 23],
[121, 34, 43],
[142, 34, 100],
[200, 134, 21],
[250, 224, 141]

[255, 34, 0],
[255, 24, 10],
[255, 14, 11],
[255, 134, 12],
[234, 34, 23],
[212, 214, 121],
[255, 202, 150],
[222, 121, 143],
[212, 212, 121],
[234, 132, 21],
[223, 143, 23],
[241, 154, 10],
[221, 121, 100],
[222, 212, 120],
[123, 245, 101],
[212, 121, 201],
[126, 121, 120],
[158, 200, 50],
[255, 121, 158],
[245, 132, 120],
[255, 56, 20],
[145, 12, 23],
[121, 34, 43],
[142, 34, 100],
[200, 134, 21],
[250, 224, 141]






INPUT OUTPUT

Smiling ® Blurry @ Mouth_Slightly_Open 7] Wearing_Earrings i
Age & Brown_Hair @ Mustache L Wearing_Hat L]

Narrow Eyes & Bushy_Eyebrows & Owval_Face - ] Wearing_Lipstick &

Gray Hair @ Chubby 2 Pale_Skin » Wearing_Mecklace [ -]

Blonde Hair B Daouble_Chin @ Pointy_Mose @ Wearing_MNecktie &

Beard & Eyeglasses & Receding_Hairline @

Arched_Eyebrows 2 Goatee @ Rosy Cheeks ®

Attractive & Heavy Makeup @ Sideburns &

Bags Under Eyes ® High_Cheekbones & Straight_Hair @

Bald @ Male @ Wavy_Hair ®



PROGRAMMATIC PEOPLE, 2018
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FFHQ
Age Distribution

W Males B Females

13162

10000

5000

0-2 3-6 7-9 10-14 15-19 20-29 30-39 40-49 50-69 70+






SYNTHETIC
VIDEO, 2020







8 news |

Netflix 'deceiving' black users with 'creepy' posters

he streaming service 1s accused of using artwork to suggest black a
have staming roles in films when t Ot

NETFLIX NETFLIX

LIKE
o FATHER

LIKE




SYNTHETIC DIVERSITY, 2020



FOR AGAINST

START-UP WILL SELL IT TO CLIENT ANYWAY FRIGHTENING
CHEAPER UNTRUSTWORTHY
MORE EFFECTIVE DOESN'T ADDRESS REPRESENTATION
BETTER THAN SINGLE ETHNICITY HOMOPHILY
INNOVATIVE

ADS FEATURE ACTORS ANYWAY, NOT REAL PEOPLE




Exercise

In pairs

ROLE PLAY:

Cynic vs Believer re
Future of Al

Switch roles after 3’




THE PROMISE AND THE PERIL

OF THE DIGITAL AGE

# BRAD SMITH,

AND CAROL ANN BROWNE



Ethics council













Semantic mapping




Inclusivity in marketing is

Brand leaders Consumers But it gets lost
commiit to it... expectit... in mass production...

Companies
committed to
social good see

+20%

INcrease in revenue

Mark Pritchard, CMO P&G




Inclusivity in
marketing is
a scale

opportunity
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of people surveyed sald they
do not feel fully culturally
represented in online
advertising and

71%

of people surveyed expect
brands to promote diversity
and inclusion in thelr online
advertising

ek
Nl l,c

11%

People with disabilities were

severely underrepresented
=l In online ads (present in only

1.1% of the ads examined)

BXATE ¥ I000 00K COMMISN0N0T STMTY Dy 9008 (N™ 12000 A
@ B, UK, US Ot 2020

Source: Resesrch on Gender in Media Study by Geena Dave
Institute. Facebooic-commismoned global study (N=1,022 ads). 20%0

90%

In more than 90% of the
simulations we ran, diverse
representation was the
winning strategy for ad
recall lift

Souroe Giohal mets-anatys of 1907 Facshook 1t sty deta 20%
ertiog et L. Teahnalogy £ -COMImanee, Entertalment & Made and it




Al CAN MAKE ASSETS ACCESSIBLE
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Al CAN CHECK ASSETS ARE ACCESSIBLE
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e e Use Microsoft Teams to drive
creative transformation across your
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Al CAN MAKE ASSETS REPRESENTATIVE



INCLUSIVE Al
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INCLUSIVE Al

WPP OPEN BRAND GOVERNANCE

GLOBAL DASHBOARD

INCLUSIVE Al PILOT |
perry.nightingale@wpp.com S tpe

THANK-YOU



mailto:perry.nightingale@wpp.com

|

Exercise

4 In threes

« Brainstorm about your role:

actions you can/should
take now

future actions to prepare for

15 min
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IRG 100 Roadmap
Why » What » How

1.1 Humanized Growth Study 2.1 Abundant Markets 3.1 Human-Centric Transformation

1.2 Leading Humanized Growth 2.2 Multiple Business Models 3.2 Open Culture

1.3 Decoding the World 2.3 Evolving Experiences 3.3 Anticipative Organisation

1.4 Humanized Growth 2.4 Da Vinci Growth CMO 3.4 Whole-Brained

1.5 Personal Passion & Purpose 2.5 Da Vinci CMO Attitudes & behaviours 3.5 Diversity for Growth

Key
. Set-up & Finale Sparring

. Core cirriculum Milestone
. Leadership g Feedback




Antonio Lucio




Well documented

Companies with Companies with
below-average diversity scores above-average diversity scores

26% 45%

average innovation average innovation
revenue reported revenue reported
by companies by companies




‘New’ digital age

companies are

The

Economist

——
Undisrupted
United States, company leadership by race, %

B White W Asian Black Hispanic
M Native American Multiracial/undeclared
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