
2) don't 
know all 

the 
answers

2) Comfortable 
being 

uncomfortable

2) soliciting 
inputs/learnings/

perspectives

3) 
Inclusive

3) 
listening

3) Challenging the 
status quo, embrace 

experimentation

1) believing 
in your own 

agency & 
confident

1) 
synthesise 
different 

motivations

1) goal- 
focused

2) self- 
belief

own the 
narrative - & 
can defy it / 

disrupt it

Subject

Courageous - Break Out Room 1 Curious - Break Out Room 2 1. world is 
constantly 
changing

1. Everything is 
connected -- 
see patterns 

across 
experiences

1. World 
cannot be 

perfected and 
we can learn 
from failures

Agile Learner - Break Out Room 3

2)
2) adapt to 

the audience 
and 

empathic.

Inspiring Storyteller - Break Out Room 9

1) 
prioritization 

is key

1) internal 
and external 
stakeholder 
dependent

Said by no 
executive . . . 
"were moving 

too fast"

2) Need for 
building 

influencing 
capability

2) 2) 
Agile

Speed - Break Out Room 8

1) 
improve 

the world

1) a place 
where people 

have 
difference 

roles

Servant Leader - Break Out Room 6

2) Help 
others to 

evolve

2) The 
other need 
before their 
own needs

1) An idea can 
come from 
anywhere - 

everyone has a 
voice

1) Everyone 
has best 

intentions 
at heart

1) Better 
outcomes result 
from considering 

multiple 
viewpoints

2) They can 
learn from 

other 
people.

2) They need 
to be a 

catalyst for 
collaboration

2) They are 
empathetic

Collaborative - Break Out Room 5

1) Shape- 
able & not 

pre- 
determined

Impact Obsessed - Break Out Room 7

1) 
Community 

& 
colleagues

1) Work 
yields 

benefit

Connected - Break Out Room 4

1) values 
other 

opinions

1) likes to 
work in a 

team

1) curious 
and spirit of 

learning 
from others

2) caring 
and 

empathetic

2) 
knowledge 
is powerful

3) 
open

Da Vinci Growth CMO Attitudes & Behaviors

1)they are 
always at 

stage

1) connect 
with 

people

2. Growth 
mindset -- 

learning from 
mistakes, willing 
to try new things

2. I can reach 
out into world 
and learn from 

others

2) 
Outcomes 
v. inputs

2) The team 
can make 

it  
difference

3) 
innovative

3) 
disruptive

3) self- 
confident & 

can be 
exreme in i

1) life 
long 

learning

1) 
Exploration

1) openness to 
the change 

around them

3) reading, 
engage and 

keep  the 
audience capti

ve .

3) MAgic 
enhancing 
the  logic.

3) Confident.
Balance 

between right 
and left brain

1) Change 
the world  

around 
them

3) Non hiearchly 
(Empowerment 

and 
communication)

3) create a 
safe space 
to allow for 

speed

3) Speed, quality, 
cost . . . any two 
are achievable at 
the expense of 

the third

3) 
Analytical

3) 
Listening

3) 
Energizing 

people

1) 
contribute 

to each 
other

2) it is more 
about 

relationship 
than power

3) extreme 
empathy 

and 
generosity

3) 
collaboration 3) 

empowerment

3) Ask 
questions of 
others/ invite 
contribution 

from all

3) 
Sharing 

(is caring)

3) Active 
listening

1) keeping up 
with the 

world around 
them; at pace

3) 
curious

2) image is 
important & 
what others 

think

2. status quo isn't 
the right path

2. I embrace trial 
and error

3. highly 
collaborative

3. 
listening, 
coaching

3. set 
challenging 

goals.

In pairs, focus on your allocated Attitude.

What does a CMO with this attitude:
1.Believe about the world around them?
2.Believe about themselves?
3.What behaviors do they display?

2), 
creative

1) High 
need for 
context

3) bringing 
teams and 

people 
together

3) 
communicate 

vision and 
inspire

2) they 
matter and 
can impact 

change

2) 
selective

3) 
courageous

3. They 
experiment

3. Diversity of 
voices,  

experiences and 
perspectives in 

their circle

2) 
creative


