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Today’s Agenda 

• Introduction

• Breakouts: attitudes & behaviors

• Self assesment & GROW

• Coaching 

• Debrief & Close 



Poll Results

00%      33% 07% 53% 07%

00%      00% 00% 67% 33%

00%      20% 13% 53% 13%

To what extent do you agree with the 
following statement: There is clarity in the 
company around the role of marketing

To what extent do you agree with the 
following statement: My executive board 
and I are aligned on my role

To what extent do you agree with the 
following statement: I partner with other 

functions to create value for all stakeholders



Lack of understanding of 

Marketing & the CMO role

50% of business leaders have 

low understanding of 

Marketing’s value (IPA)



Lack of alignment 

with the CEO 



WSJ title CMO tenure



The da Vinci 

Growth CMO 
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Attitudes





Attitudes

BehaviourOutcomes

Why we’re thinking 
about attitudes 



Exercise

In pairs
Focus on your allocated Attitude

What does a CMO with this 
attitude: 

1. Believe about the world around 
them?

2. Believe about themselves?
3. What behaviours do they display?

25 min



Exercise

Individually

Step 1. Draw your own 
performance on the spider 
diagram. 

Step 2. With a different colour, 
draw what your key stakeholders 
require from you. 



Goals
Realities/

Roadblocks
Options Will

• Ask the person what 
they are trying to 
achieve

• Ask what gets in the 
way?

• Ask how realistic the 
goal is?

• Have the person 
generate options 
they see for 
overcoming the 
roadblocks in order 

to achieve their 
goal

• Ask if they are 
willing to pursue a 
particular option, 
and if so when, 
where, how, etc.?

GROW – a model 

for coaching 



Exercise

In new pairs

Take it in turns to coach 
each other through the 
shift that you want to 
make, using GROW



Reflection 

Session reflections & 
next steps

05 min
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How To Start 

New Habits 

That Actually 

Stick







Thank you!


