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IRG1000 Leadership Program - WPP Preview

Module 1 - Why Module 2 - What Module 3 - How

Humanized Growth Study

Impact & Evaluation

Growth Ambition Growth PlanGrowth Opportunities

WHY: Implications for your Organization

Leadership: Personal Passion & Purpose 

Personal Introductions

Leading Humanized Growth

Sparring session

Humanized Growth



Nick Lawson

Global CEO

MediaCom

May 17 - 9:30 AM ET

Meeting with your CEO

Jon Cook

Global CEO

VMLY&R

May 17 – 8:00 AM ET



Today

- Humanized Growth Learning
- Humanized Growth Opportunities
- Module 1 Evaluation 
- Module 2 & Next Steps
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Exercis

e
In Agency teams we will:

• Review top level survey results

• Select the most important 
humanized growth learnings

• Select and prioritize the most 
important humanized growth 
opportunities

40 min 



Exercis

e

Evaluation 

of the IRG1000 Program

WHY Module

5 min 



Exercis

e

Go to your breakout 
room NOW please

40 min 
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Humanized Growth Study

Abundant Markets Open Culture 

Impact & Evaluation

Growth Ambition Growth PlanGrowth Opportunities

WHY: Implications for your Organization WHAT: Implications for your Organization HOW: Implications for your Organization

Leadership: da Vinci Growth Attitudes & Behaviors

Leadership: Personal Passion & Purpose 

Personal Introductions

Leadership: Embracing Diversity for Growth

Key

Leading Humanized Growth

Evolving Experiences 

Anticipative Organization

Collective zoom

Individual online

Core team

Sparring session

Sparring session

Sparring session

Sparring session

Multiple Business Models 

Whole-Brained

Humanized Growth



Core Team 

Sparring Session



Assess and understand 

market developments 

43%
86%

Spotting and 

riding the right 

wave



One version

of the truth 

for all 

Ability to link different data 

sources to distil insights

34%
67%



Overperformers 

play chess and 

checkers

simultaneously 

Willingness to accept new 

business models 

39%
71%



Value propositions

Customer 

segments

Customer relationshipsKey activities

Key 

resources

Key partners

Cost structure Revenue streams

Channels

Business model canvas
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Integrated

Stakeholder

Engagement

 
Marketing 

Capability

Revenue and 

Channel 

Leadership

Creative

Customer 

Experience

Growth 

Strategy

 
Media & 

Performance
Decoding the 

World

Strategic

Brand 

Development

 

Product & 

Service 

Innovation

Breakthrough

Content and 

Engagement

Speed & 

Impact 

Obsessed

 
Servant

leader

Connected & 

Collaborative

Curious & 

Agile Learner

Courageous &

Inspiring 

Storyteller

The Da Vinci 

Growth CMO 







See you in 3 weeks!
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