Institute
for Real
Growth

Implicatio




Two very special months..
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IRG1000 Leadership Program - WPP Preview

Module 1 - Why » Module 2 - What » Module 3 - How

Personal Introductions

Humanized Growth Study

Sparring session

Leadership: Personal Passion & Purpose
Leading Humanized Growth

Humanized Growth

WHY: Implications for your Organization

Growth Opportunities P VMLYER m Growth Ambition FEVMLYER m Growth Plan DEMLYER m
Impact & Evaluation
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Meeting with your CEO

Nick Lawson Jon Cook

Global CEO Global CEO
MediaCom VMLY &R
May 17 - 9:30 AM ET May 17 — 8:00 AM ET
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Today

- Humanized Growth Learning

- Humanized Growth Opportunities
- Module 1 Evaluation

- Module 2 & Next Steps
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Milestone 1: Growth Opportunities

i Key Learnings

‘is'l Key Learnings
|_. “ Stakeholder Interviews

Online Survey

« 20% below average on “Evalving
Experiences” low

+ 10% below average on “Open * Brazil: overdeliveringon
Culture” employes engagement

« On poar with overperformers on
pricie around brand purpose

Business Growth Opporfunities

I Leverage momentum around brand purpose to increase employee
angagermani

2. Leverage best practices on o giobal scale

11" Personal Growth Opportunities

| Bring more meaning to my work

FEH

» Globol employee engagement

Milestone 2: Growth Ambition

Business Growth Ambition
Colleagues:

Use brand purpose fo drive employee pride and engagement and
marcom efficiencies

Customen

Inmowvate against purpose to develop breakthrough new products that
improve consumer’s lives.

Community:

Activate brand purpose incommunities o make o posifive socletal impact

Capital Markets:

Shift to more emotional positioning territory to iIncrease consumer sallence

and grow market share.

" Personal Growth Ambition

1. Elevatethe relevance of my awrn role, through inspirdng storytelling
around the purpose

2. Dermonsirate the business divingrole of marketing amongst senior
monagement by belng impact obsessed.

F I

2 Milestone 3: Growth Plan

/|| Business Growth Plan

1, Regenerate own officesin 10 lead
rmexrkets by repainting them, using own
stofl

2. Innavateand/or roll out innavation
best proctices to maks the painfing
joumey o.mane easy and pleasant one

3, Single compaign operating in key
markets

4, Share best prachices from Brazil - roll
out community regeneration projects

/" Personal Growth Plan

1. Engage with country feams - Inspire
them around the purpose and help
bulld requiked skills and focliet

2. Push global brand teanm memibers to
fast forward roll out of Innovations to
demeonstrate butiness impact

FEH

Business Growth KPls

KP1: Tam proud fo waork for' up by 10%
in next yeor employees survey

na

. 10 crossregional innovation projects
by end 2021 jreduchon from 50 local
profects|

. Adverfising cost reduction of $10% by
end 2021
20 painters trained by end 2021
across lead markets

)

s

FINANCIAL RESULT:
+ Sales +a% globally for 2021

* Market share growth of minimam 3%
across |10 lead markets by end 2021

Personal Growth KPls

3460 review demonstrafing 1 full point
increase in scores on “inspiting
storyfeller” and “speed and impact
obsessed” [on & poinf scale|




Milestone 1: Growth Opportunities

Key Learnings - Key Learnings
Online Survey Stakeholder Interviews

Business Growth Opportunities

Personal Growth Opporunities

F




WPP Preview, IRG1000 Leadership Program
VMLY&R Benchmark Report
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Milestone 1: Growth Cpportunities

Key Learnings - Key Learnings
Online Survey 2 Stakeholder Interviews

Business Growth Opporfunities

Personal Growth Opporunities

FEH
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In Agency teams we will:

Review top level survey results

Select the most important
humanized growth learnings

Select and prioritize the most
important humanized growth
opportunities




Evaluation
of the IRG1000 Program

! WHY Module
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Go to your breakout
room NOW please




IRG1000 Leadership Program - WPP Preview Key

Core team

Module 1 - Why » Module 2 - What » Module 3 - How

Abundant Markets Open Culture

Multiple Business Models

Personal Introductions

Humanized Growth Study

Anticipative Organization

Leadership: Personal Passion & Purpose Whole-Brained

Leadership: da Vinci Growth Attitudes & Behaviors

Leading Humanized Growth Leadership: Embracing Diversity for Growth

Humanized Growth Evolving Experiences

WHY: Implications for your Organization WHAT: Implications for your Organization HOW: Implications for your Organization

Growth Opportunities P VMLYER m Growth Ambition FEVMLYER m Growth Plan DEMLYER m
Impact & Evaluation
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Core Team

b O Breakout Roams - Not Stared
J

marla thika
Tariq Haesan

Reoam 5

dgar Paul Laurent

Room &

Adlpson Withers poan B nis

Recroate achd & Room Open All Reams

I I 4
. F) for Amal
Growth
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Spotting and |
riding the right "
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Assess and understand
market developments



One version

HiEih,ORG ? SEFTEMRER 30V
H arva rd Why You
r Why Your Company
& teeds a For olicy
sshn Chiprman
N3 Buminess Sodele
into Products
i
mmmmmmmmmm
ow to Tackle Your
i Toughest Decisions
Seaaph L Badirscen
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WHAT DOES
YOUR CUSTOMER
REALLY WANT?  (Dyiss Ability to link different data

HOW TO FIGURE IT OUT

PAGE 45 sources to distil insights
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./ Overperformers
-
" — play chess and

.
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Willingness to accept new
business models



Business model canvas

Revenue streams




IRG1000 Leadership Program - WPP Preview Key

Core team

Module 1 - Why » Module 2 - What » Module 3 - How

Abundant Markets Open Culture

Multiple Business Models

Personal Introductions

Humanized Growth Study

Anticipative Organization

Leadership: Personal Passion & Purpose Whole-Brained

Leadership: da Vinci Growth Attitudes & Behaviors

Leading Humanized Growth Leadership: Embracing Diversity for Growth

Humanized Growth Evolving Experiences

WHY: Implications for your Organization WHAT: Implications for your Organization HOW: Implications for your Organization

Growth Opportunities P VMLYER m Growth Ambition FEVMLYER m Growth Plan DEMLYER m
Impact & Evaluation
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SpencerStuart

Rea

Performance

Marketing
Capability
Courageous &
Inspiring
Storyteller

Revenue and
Channel
Leadership

Speed &
Impact
Obsessed

Integrated
Stakeholder
Engagement

Creative
Customer
Experience

Servant
leader

\ Growth CMO E,\l.'F:uv_:r,"._,i,h:p5

Decoding the
World

Growth

Strate
Curious & ey

Agile Learner

Strategic
Brand
Development

Connected &
Collaborative

Product &
Service
Innovation

Breakthrough
Content and
Engagement




Deepak Choyk

Author

Friday March 12
? AMEST | 2PM GMT | 10 PM CST

o chopra

Register here

Hosted by IRG Founder Marc de Swaan Arons



Chairman & e

Friday March 26
?AMEDT | 1 PMGMT | 9 PM CST

%
the LIVEKINDLY co

Register here

Hosted by IRG Founder Marc de Swaan Arons
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