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IRG 100 Roadmap
Why » What » How

1.1 Humanized Growth Study 2.1 Abundant Markets 3.1 Human-Centric Transformation

1.2 Leading Humanized Growth 2.2 Multiple Business Models 3.2 Open Culture

1.3 Decoding the World 2.3 Evolving Experiences 3.3 Anticipative Organisation

1.4 Humanizing Growth 2.4 Da Vinci Growth CMO 3.4 Whole-Brained

1.5 Personal Passion & 2.5 Da Vinci CMO Attitudes & behaviours 3.5 Diversity for Growth
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Today’s Agenda

05’ Introduction

1 0’ Visualization

45’ Exploring your values

30’ Revisiting your purpose

25’ Confirming alignment with your
organization’s values
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In strategic decision making | make a conscious 0 (1) (1)
effort to balance the needs of each of our 02 A) 1 1 A) 20 /0
stakeholder groups (colleagues, customers,
communities and shareholders)
Our organization’s leadership has a sufficient (1] o (]
understanding of the needs of each of our 02 /0 25 /0 1 0 /0
stakeholders
Our organization’s growth strategy sufficiently 02% 250/0 030/0

addresses the needs of all our stakeholder
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Values & Behaviors




Individual values




Important More Important Most Important
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Authenticity

Achievement Friendship Health
Commitment Gratitude Balance Learning
Family Independence Fairness
Faith :
Happiness Excellence Humour
Integrity
Service to others Courage Harmony
Humility Justice Winning Loyalty
Kindness o
Impact Responsibility Adventure

Security Power Variety




Define what each of your top 3 values
means to you

Value #1:

Value #2:

Value #3:
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Pair share







Ikigai — considering your purpose through four lenses

That which . - That which
you are |k|ga| " the world

good at needs

Professio Vocation
n

That which
you can be
paid for
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Pair share
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Individual reflection




IRG 100 Roadmap
Why » What » How

1.1 Humanized Growth Study 2.1 Abundant Markets 3.1 Human-Centric Transformation

1.2 Leading Humanized Growth 2.2 Multiple Business Models 3.2 Open Culture

1.3 Decoding the World 2.3 Evolving Experiences 3.3 Anticipative Organisation

1.4 Humanizing Growth 2.4 Da Vinci Growth CMO 3.4 Whole-Brained

1.5 Personal Passion & 2.5 Da Vinci CMO Attitudes & behaviours 3.5 Diversity for Growth

1.6 Network & Sparring
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4.
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Preparation

Prepare a key ‘purpose’
challenge — Personal or
Corporate that you are
facing for discussion in
your break-out team
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Living Your
True
Purpose

Eckhart Tolle




The Privilege O CHA_PLN_lANI(}i‘CO.
of Leadership S

Bob Chapman




Leadership
Journeys

Gijs Pothof




Alex Wel

Evelyn D

Friday February 12

9AM EDT |2 PM BST | 10 PM CST

patagonia



Charlotte Petri Gor

Assistant Secretary General

Friday February 26

9AM EDT |2 PM BST | 10 PM CST

unicef ¢

Hosted by IRG Founder Marc de Swaan Arons
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