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Today’s Agenda

« Pollresults & Benchmarking Brief
* Leading Humanized Growth
« Break out sessions & personal connect

* Next steps and Close

The 7
Building Blocks
of Humanized
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Poll Results

Growth is about winning market share from
direct competitors

If it doesn’t fit in our ROl model, Finance
will kill it

Growth is all about increasing customer
satisfaction

Our culture cannot be changed -it's in
our DNA

Agree Disagree
% %

3

[ N |
w
©
~N

Poll Results

“Agile” is forcing is to redefine our RACls

If only we had stronger data & analytics

Our objective is to boost profitable growth

Agree Disagree
% %
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IRG Benchmark
lSilgle

Humanized Growth
Benchmarking

“The Benchmark exercise really helped us
identify our growth opportunity ... and
drive alignment for us a leadership team”

- CMO Participant IRG2020




IRG Benchmarking
A

Qualitative

STAKEHOLDER INTERVIEWS

» 3-7 interviews recommended
» Based on influence and/or content matter expertise

» Around the 7 building blocks

Quantitative

ONLINE SURVEY

Suggested benchmark sample size: N = 30-100

2/3 Marketing & Sales (Incl. Insights, Comms, etc.)
1/3 Others (Incl. General Mgt, Strategy, HR, IT, efc.)

1/3 Senior (C-Suite)
1/3 Middle (VP/Director)
1/3 Junior (Manager)

IRG Benchmark
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Humanized Growth Benchmark
toolset, timing and support

Toolset

1. IRG Presentation

2.  QUAL Vision Interview Guide
3. QUANT Survey Link

Timing
Open throughout the program
Growth Opportunity deadline extended to January 22nd

Support
Individual sparring session with Marc or Frank
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Humanized Growth

Colleagues Customers Community Capital
Markets

Short Termism

Driving Humanized Growth is a journey...

...a change management journey
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70% of all change journeys fail.

15
AN ACTION PLAN FROM THE WORLD'S
FOREMOST EXPERT ON BUSINESS LEADERSH|P
& |
John P Kotter
16
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Create a Climate for
Change

17

Create a Climate for
Change
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Engage & Enable the
whole organization
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Engage & Enable the
whole organization

Create a Climate for
Change
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1. Establish a sense of

Implement &
Sustain Change

- Leverage energy- never waste a crisis
* Make it outside in & personal
» Educate- one version of the truth

20
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2. Create the

Power of volunteerism
» Diverse many — not a limited few
No egos —invite in the lions
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3. Develop one

+ Start with the business strategy
» Paint a picture that appeals to hearts
+ Integrate into strategic planning

22
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4. Communicate the vision

23

+ Brand it, market it, manage it
* Leverage external media
» Be a broken record - everywhere

5. Empower

* Lead by example at the top
» Equip the coadlition- new capabilities
* Inspire bottom-up ideas

1/8/2021
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6. Generate

» Pilot, find and celebrate wins
« Provide ‘'proof’- and iterate strategy
* Work with lead markets and brands

7. Never let up

» Be patient but maintain momentum
* Do not celebrate too early
» Neuroplasticity
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8. Incorporate change

Cascade horizontally and vertically
+ Create an ecosystem with influencers
» Foster a growth-mindset

“ C & institutefomealgrowth.com/humanaing-growth-seneshiml * B H O » 0
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Humanizing Growth Series

Join us

Pravious webinars:

Join the IRG Humanizing Growth Series for interactive discussio

Cl.!llﬂb.
practitioners. To join, simply click on the session you would like . = < =
registration instructions. All past sessions are recarded, Just clic
o=
Marrean ot Lreve.
_“ .
_ oD

Upcoming webinar

28
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Implement &
Sustain Change

Engage & Enable the
whole organization

Create a Climate for
Change

Generate short-term wins
Empower broad-based action
Communicate the vision for buy-in
Develop a change vision
Create the guiding coalition

Establish a sense of urgency

29

Exercise

Individually

Consider the change initiatives you
have led/been involved with using
Kotter's framework.

Evaluate your change leadership
opportunities and challenges.

05 min

.'—f
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Implement &
Sustain Change

Engage & Enable the
whole organization

Create a Climate for
Change

Generate short-term wins
Empower broad-based action
Communicate the vision for buy-in
Develop a change vision
Create the guiding coalition

Establish a sense of urgency

31
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Exercise

In your breakouts
(group of 3 - 10 min each)

a L_u ™

* Infroduce yourself and include
- your personal change, leadership
experience, opporfunities and
challenges

Identify common themes

30 min

32
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j Plenary debrief

~

+ Common Themes
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Reflection

Reflect on this session on the
plafform:

1.
2. lIsthere anything you should action?

What are your key take-outs?

‘D 05 min

34
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Accelerate!
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A Message from Co-Founder
and CEO Brian Chesky
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5. IDENTITY
Culture vs.

39

Alan Jope

Chief Executive Officer

Friday January 15

9 AMEDT | 2PM BST | 10 PM CST
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Hosted by IRG Founder Marc de Swaan Arons
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Lucas Perrau
Head of AR / VR Sales

Friday January 29

9 AMEDT | 2PM BST | 10 PM CST

FACEBOOK

Hosted by IRG Founder Frank van den Driest
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Friday February 12

9 AMEDT | 2PMBST | 10 PM CST

42
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Charlotte Petri Gornit

Assistant Secretary General

Friday February 26

? AMEDT | 2PMBST | 10 PM CST

unicef €

Hosted by IRG Founder Marc de Swaan Arons
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