
Human Centricity
Reset



PROGRAM ROADMAP

1 W H Y

M O D U L E

2 W H A T

M O D U L E

3 H O W

M O D U L E

B U S I N E S S  G R O W T H

Ambition Strategy Capability

2. The Real Growth Study 

3. The Real Growth CMO

4. Decoding the World

5. Leading Real Growth

6. Personal Passion & Purpose

7. & 8. Visual Thinking Strategies

Stakeholder 

interviews

Quant 

Benchmarking

9. Stakeholder Engagement

10. Abundant Markets

11. Fact-based Growth Strategy

12. Multiple Business Models

13. Evolving Experiences

14. CMO as Growth Leader 

15. Real Growth CMO Attitudes 

Role Alignment 

CMO assessment

16. Real Growth Ambition

17. Open Culture

18. Anticipative Organization

19. Whole-Brained

20. Real Growth Planning

21. Real Growth Success

P E R S O N A L G R O W T H



Today’s 

Agenda

C-19: What has changed Summary

Small group updates & discussion

Small group debriefs

10’

30’

15’

5’ IRG2020 Online - Next Steps & Close



Learnin
g Summary



Increase in 
Empathy



Businesses 
need to become 
more resilient



Make or break 
for purpose



Hard shift to
E-Commerce



Globalization 
Declines



Local Businesses
Thrive



Increase in 
remote 
working



Contactless
Everything



Privacy
Concerns 
Decline



Re-skilling
Essential



In groups.
Start by choosing a spokesperson to 
share back in plenary!

Discuss the top 5 learnings.

Identify and get ready to share back your 
top-ranking actionable recommendation 
to growth leaders

30 mins
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Humanizing 
Growth 
Sessions

Every Friday
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