7. HUMANIZED GROWTH

Overperformers focus on the people they serve,

I nSﬁ'l'U'l'e not the boftom line
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To deliver sustained top-line 3. EMBRACE EVOLVING EXPERIENCES 6. ATTRACT WHOLE BRAINS
grOWTh, CompOnieS must 1TU|y Overperformers focus on the Overperformers bring tech & creativity together

‘always beautifully dissatisfied’ and put data at the heart of decisions

reject the tired formulas of
the past and develop an
architecture for ‘Real Growth'’

Deliver ever-evolving Ability to atiract whole
experiences brained talent

For more information,
please reach out to us at
info@instituteforrealgrowth.com

2. ADOPT MULTIPLE MODELS 5. BE AN ANTICIPATIVE ORGANISATION

Overperformers don't let spreadsheets Overperformers organise to win
dictate strategy wars through micro-battles

Willingness to accept Competitive agility
new business models

1. TAKE ABUNDANT MARKET VIEW 4. FOSTER AN OPEN CULTURE

Overperformers excel at spotting and Overperformers are marked by innovation,
choosing the right wave... change and enfrepreneurship

#1 Culture description:

Assess and understand 8 5% 33% Innovation, change,

. market developments
Institute for Real Growth P entrepreneurship

in partnership with:

Scores of growth overperformers (growth leaders)
€ Scores of growth underperformers (growth laggards)
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e analysis of 3500+ documents we learned that Real Growth leaders must re-imagine what they define as their Crowih

market and offer as solutions, how they organise themselves for success, and why they do what they do.



