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IRG intro webinar 2

1. The IRG storyline 30’

2. Linking our solutions 5’

3. Additional inputs 5’

4. Training 5’

5. IRG marketing 5’

6. Q&A 10’

Today

04/02/19



Traditional business growth formulas are failing
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They excel at spotting and choosing the right wave
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33%

85%

Assess and 

understand 

market 

developments 
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1

Individual and 

unaligned mindset 

& values

Input focus

Lived, loved and 

championed 

entrepreneurial mindset 

across all incl. external 

partners 

Results focus 

2

3

4

Real growth mindset
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Celebrate and reward intrapreneurship

Reconfigure your (leadership) team from

“male, pale and stale” to truly diverse 

Redefine career paths in your company from

a linear trajectory to a “jungle gym”

Actions
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The status quo

7.  Humanized growth - 6

1. Abundant market view -26 4. Open culture -12

2. Multiple 

business 

models - 4

5. Anticipative organization - 21

3. Ever-evolving 

experiences - 14

6. Whole-brain intelligence - 

17



18/08/2026Brazil findings 8

The emerging future

7.  Humanized growth 

1. Abundant market view 4. Open culture 

2. Multiple 

business 

models 

5. Anticipative organization 

3. Ever-evolving 

experiences 
6. Whole-brain intelligence 



… and shiny digital toys that distract…
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… making markets …
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3. Don’t go at it alone 



Thank you
marc@kantarconsulting.com

frank@rgf.com
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