
Reimagine the Future, 
Redefine Growth

November 8th 2023



February 22, 2019







HUMANIZED GROWTH

ABUNDANT 

MARKETS

EVOLVING 

EXPERIENCES

MULTIPLE 

MODELS

OPEN CULTURE

ANTICIPATIVE 

ORGANIZATION

WHOLE BRAIN

Building Blocks of 

Overperformance



We help CMOs and other senior growth leaders

drive more humanized growth by connecting them 
to peers, experts and thought leadership



End of a

50 Year Era



Fast Forward 4 years





Colleagues



Customers



Community



Capital Markets



Louder, Better Informed, 

More Powerful and More  Demanding

Colleagues Customers Community Capital Markets



Accusations of 

doing too little …



… or 
too much



It’s a Minefield



Companies keep

a low profile

Limited by fear of being accused of 

greenwashing or wokeness

29%



Top Priority

Cross C-Suite



Need for a practical

Roadmap



2023

The Impact Study

How to implement 
Humanized Growth effectively?

And what is your role in that?



Study

Partners



Patrica NzolantinoEd Freeman

Mark Kramer Jeremy Grantham

450+ Vision

Interviews  



120K Social AI 

Hypertrend Study

750+ QUANT 

Online Survey

Board and 

6 C-Suite Functions

52 Markets

9 Country deep-dives



Overperformers vs. 

Underperformers



Statement

17%

70% 77%

How we present this:
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Topline Revenue Growth vs. 
direct competitors over the 

last 3 years

Delivering sustained 
value for all stakeholdersAverage Above average Good Very good

Revenue Growth & Stakeholder 

Value Creation Correlation

Below average

N=651



from 17% 

  to 90%

Value Creation:

Shift to Intangibles



Implementing

Humanized Growth
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Ground 
Human First 
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Stakeholder

Understanding 

Understanding Stakeholders

17%

76% 77%

Materiality Map



Stakeholder 

Engagement

Engaging stakeholders

9%

64% 73%



Represent stakeholders 
in decision making

3% 61%

Stakeholder 

Representation

71%



Reimagine
Future backward
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Long term focus

Zooming 

out

Long term focusA more long term focus

23%

70% 77%



Utopian Vision of 

the Emerging Future



Dystopian

Vision
Dystopian Vision of 

the Emerging Future



Aspirational Role 

for the Company

I am proud of my company's purpose

90%

26%

79%



Corporate

Purpose

In my company, the purpose guides all 
strategic decision-making

71%

7%

62%



Cause 
Based Purpose



Competency
Based Purpose



Economic Value
Based Purpose



Culture 
Based Purpose



Connect to deep 

Beliefs Systems



Rooted in

Company DNA



Not Marketing /Comms 

Tactic 



Focus
Adaptive Change
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Prioritizing 

Stakeholders 





Define Value 

Per Stakeholder

Value Creation strategy across all 
Stakeholders

3% 69%
72%



Overperformers  

2 Classes

Underperformers

4 Classes

Integrated 

Perspective

Growth

Stakeholder

Value

Profit

Engagement

Impact

Work, team, business, career , opportunity

N=97,837 tweets

N=19,952 LinkedIn posts



… and Courage to 
define what to STOP



Address ST issues 

in context the LT 

growth story 



Organize
Systemic

Interdependence 
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Driving 

Systemic Change

Systemic change to drive stakeholder 
value

9%

69% 68%



Recognizing

Interdependencies



Working Interdependently

7%

67%

Across functions &

Departments

72%



with senior leaders

more connections

5.5x
more connections

with other functions

3.5x

More 

Connected



Empowering 

Closer Colleagues

Colleagues closer to stakeholders are 
empowered to act for the business

23%

71% 72%



Industry Peer

Collaboration

Industry Collaboration

71% 71%
57%



Govt Public Institutions  Collaboration

50%

Government

Collaboration

46%
66%



Unleash
Role Modelling 

Da Vinci Leadership
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Create space for 

all people & ideas



Showing 

Vulnerability



Role 

Modelling



Da Vinci Growth 

Leader Profile 
Da Vinci 

Leader Profile 



Da Vinci Growth 

Leader Profile 
Your
Ikigai

Ikigai

Profession Vocation

Passion Mission

That which 
you love

That which 
you are 

good at 

That which 
the world 

needs

That which 
you can be 

paid for



Thank You
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